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Chapter 1 – Getting Started 
Installing the Enterprise Sales and Operations Planning Tool 
 
The Enterprise Sales and Operations Planning Tool is installed from a download obtained from Oliver Wight’s 
Internet support site.  The URL for the download site, license number, logon, and password are supplied by the 
Oliver Wight Support Team following a request by the Oliver Wight account representative.  It may be installed as a 
stand-alone client application, a client-server application, or a server-based application.  To determine your type of 
installation and review recommended guidelines for the minimum hardware and software configuration,  please 
read ESOPT System Information document.  If your company has a different hardware or software policy, please 
contact your Oliver Wight representative for more information. 
 
 

Overview of the Enterprise Sales and Operations Planning Tool 
 
The Enterprise Sales and Operations Planning Tool Main Menu is a graphical representation of the monthly Sales 
and Operations Planning cycle. The Main Menu guides you through the process of collecting and analyzing 
demand and supply information, reviewing the financial impact of the Sales and Operations Plan, and conducting 
the Management Business Review.   There are seven main forms accessed from the Main Menu.  Each of these 
forms contains related subforms and information.  In addition to the Main Menu, there are utilities and reports 
which are accessed from the toolbar.   
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The Enterprise Sales and Operations Planning Tool provides:  

 A structured implementation methodology 
 Supportive, flexible, graphical tools 
 A focus on proper levels  
 Fast, consistent results 

The following schedule may be used as a guideline for the monthly S&OP process. 
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Installing the 5-Year or 30-Year Future Horizon Option 
 
If you purchased the 5-Year or 30-Year optional horizon, you may use the Admin Options to change the horizon of 
the database.   Multiple databases with different horizons may be used by configuring the ESOPT.ini file and 
switching between the databases from the Main Menu. 
 
To access the Admin Options Utility:  

 Select Tools>Admin Options from the Main Menu.   
 

 When the form opens initially, the current horizon will be selected. 
 

 
 
To change the horizon: 
 

 Select 5 Year or 30 Year.  Click the ‘Change Horizon’ Button. 
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 A confirmation message will appear. 
 

 
 

 Select ‘Yes’ to configure the database for the new horizon.  
 Select  ‘No’ to cancel the conversion. 

 
 
For modules Product, Demand, Supply, and Financial Appraisal as well as within the Management Business Review 
for Demand Supply Review and Product, there are year links provided to view the additional periods years in the 
grid. The charts will provide an additional quarterly view, and annual view for a 30 year plan horizon.    
 
5 Year Horizon 
 
Worksheets:  
Months 1 – 60 are displayed monthly.  From month 61 – 160, the data is displayed in quarterly buckets. 

 
 
Charts: 
Charts will contain a monthly and quarterly view. 

 
 
30 Year Horizon 
 
Worksheets:  
Months 1 – 60 are displayed monthly.  From months 61 – 160, the data is displayed in quarterly buckets. 
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Charts: 
Charts will contain monthly, quarterly, and annual views. 
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Using the Enterprise Sales and Operations Planning Tool 
 
The Enterprise Sales and Operations Planning Tool has been developed using Visual Basic®.  The following buttons 
are present on most forms and will help you navigate between records and forms. 
 
To move between forms: 
 

The Main Menu and the Management Business Review Menu are composed of buttons that open an 
associated form.  The forms may also be accessed from the toolbar by selecting ‘Tools’ and choosing 
the form from the drop-down list. 

 
  Click the tab located on the forms to access the subform. 

 
 
The Search button will help you find an SBU, Family, or Subfamily record.  Double click on the desired 
Subfamily to move to that record. 

 
   
The exit button will close the form and return to the previous form or menu. 
 

 
       
To move between records: 
To go to another record: 
 

 The First record button will move you to the first record in the database. 
 

 The Previous record button will move to the previous record in the database. 
 

 The Next record button will advance to the next record in the database. 
 

 The Last record button will move you to the last record in the database. 
 
To change records in a datasheet: 
Some of the forms in the Tool contain a datasheet to use to add, delete, or modify records.  The datasheet will 
contain a Record Selector, like the one below, to the left of the records.  It is a small box or bar to the left of a 
record where you can click to select the entire record.   
 

 
Using the record selector: 
To show the status of the current record in a form or datasheet, the database displays one of the following 
symbols in the record selector. 
 
 
Current record symbol: This is the current record; the record has been saved as it appears. 

 
Pencil: You are editing this record; changes to the record are not yet saved. 

 
Locked record: This record is locked by another user; you cannot edit it. 
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To sort, resize, or group columns in a datasheet: 
 

Datasheets may be sorted by clicking on the column heading.  An arrow pointing up indicates the 
column is sorted in ascending order.  An arrow pointing down indicates descending order.  

 
To resize a column in a datasheet, place the mouse pointer in the column heading in between the field you wish 
to resize and the next column.  The pointer will change to the resize pointer.  Click and drag the mouse to the left 
to make the column smaller; the right to make the column larger. 
 

 
Some datasheets may have a group box at the 
top of the datasheet.  To group records by a 
column, drag the column to the top of the 
datasheet.  Use the + and – buttons to the left 
of the field to expand or condense a group.  You 
may have as many groups as you like. 

 
To capture or print charts for a report or presentation: 
 

 
 

All charts contain a capture menu in the top left corner which allows several options.  You can copy the chart onto 
the clipboard and paste it into a presentation, save the chart as an image, or print the chart in portrait or landscape 
format.  The capture method used is different from the Windows 'Print Screen' or other capture utilities in that it 
copies only the ESOPT form, and not the entire windows screen, to the clipboard.  This can save time by 
eliminating the need to crop extraneous data from the images for a presentation. 

 The Capture button will open a menu to select all options. 
 

 The Copy button will copy the contents of the form to the clipboard for pasting into a presentation.   
 

 The Print button will print directly to the printer in landscape mode.   
If you would like to select portrait mode, please use the capture menu. 

 
 
 
 
 
 
 
Select one of the following: 
 

1. Printer. 
2. File. 
3. Clipboard. 
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Company Data 
Using the Base Data Form 
 
The Base Data form is used to maintain Company Name, First Fiscal Month, Current Month, Sales and Production 
Days Per Month, and Resource Specific Production Calendar showing days per month.  The Change Month and 
Roll Forecast option is also located on the form. 
 
To access the Base Data form: 

 From the Main Menu toolbar, select 'Tools' to display a drop-down menu. 
 Select the 'Add/Edit/Delete Menu'. 
 Select 'Base Data'. 

 

 
 
Entering the Data Fields: 
Company Name 

 Enter the Company Name you would like to display on the menus and reports. You may modify the 
Company Name at any time.  

 Enter your Company Name. 
 
 
First Fiscal Month 

 Enter the Month number representing the beginning month of the company’s yearly accounting 
period. 

 Tab to the next field. 
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Current MM/YY 
 Enter the Current Month and Year.  This field will also be used by the Roll Month function. See 

Utilities - Roll Month Function for an explanation of this function. 
 
Change Month and Roll Forecast Box 

 Select ‘Yes’ or ‘No’ to Change Month and Roll Forecast.  See Utilities - Roll Month Function for an 
explanation of this function. 

 
Calendars 
There are two calendars located on the Base Data form.  They are used to define the Sales and Production Days Per 
Month and the Resource Available Days Per Month.  The calendar may be imported or entered as described below.  
To import the calendars, see Tools – Import Calendar. 
 
Sales Production Days Calendar  (Sales/Production Days Per Month) 
 
Enter the number of Sales/Production Days Per Month.  Enter the range of months that inclues at least 24 prior 
months plus a year greater than your planning horizon.  For example; if you planning horizon is 2 years , enter the 
months corresponding to 2 years of history and 3 years in the future.  ‘Production days’ will be used in the 
Resource Plan calculation of Demonstrated (DEMO), Maximum (MAX), and Planned (PLAN) capacity hours in a 
given month.  Sales Days are used for converting a monthly plan to a daily plan in the ‘Days of Inventory 
Calculation’. 

 
 
 
Month 

• Enter the Month and Year in MM/YYYY format. 
 
Sales Days (Demand) 

• Enter the number of Sales or Demand days. 
 
Prod Days (Production) 

• Enter the number of Production days in each monthly 
period. 
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Example 1:  The number of sales days are used to calculate days from units when the Inventory plan is displayed in 
‘Days.’ 
 

 
Supply Review 

 

 
Demand/Supply Review, Product Review 
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Example 2:  The number of sales days is used to calculate the units for the ‘Set Supply to Inventory Target’ utility 
when the Subfamily ‘Inventory Target’ is entered in days: 
 

 
 
 
Example 3: The number of production days are used for the following: Resource Plan Capacity: Planned, 
Demonstrated, Maximum Capacity per month. 
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Resource Specific Production Calendar 
 
The Resource Specific Production Calendar is used to override the production days for specific resources.  It only 
should be entered if the resource's available production days are different from the company production days for a 
specific month.  The number of available production days for each resource should be entered for the Month/Year 
period where it differs from the company calendar.   If a Resource Specific Calendar is not populated, the company 
production days will be used for Resource Planning.   
   
Resource 
 
Used to uniquely identify each Resource:  These Resources can be equipment, equipment groupings, departments, 
materials, etc. 

 Select the Resource from the drop-down list of available Resources.  Resources are defined in the 
Resource Master.  (See Entering Supply Data, Resource Plan Data, Resources) 

 
Month 

 Enter the Month and Year in MM/YYYY format.  
 
Production Days 
 
The number of days the Resource will be producing product:  This number is multiplied by the Demonstrated hours 
per day, Planned hours per day, and Max hours per day to develop a monthly capacity for each Resource. 

 Enter the number of available production days for the Resource in the monthly period. 
 
Example: The Resource Specific Calendar has been used to specify the number of production days for the resource 
‘US N Dir Labor’ that is different from the production days in the Sales/Production calendar.  Entering the resource 
here will override the default days to calculate Planned, Demonstrated, and Maximum capacity per month.  
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The Minimum, Maximum, and Demonstrated capacity per day entered for the Resource ‘US N Dir Labor’ in the 
Resource Master is multiplied by one production day to equal the monthly capacity. 
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Setting up Foreign Currency Translation 
The Foreign Currency Translation is used in the Management Business Review - Financial Review - to enable 
viewing of values in Local Currency and Primary Currency.   
 
There are two steps to setting up foreign currency translation; setting up the currency and assigning the currency 
to the Subfamily.  If the company and local reporting currency are the same, no action is needed, and you may skip 
this section.  Even if your Local Currency is different from your company’s Primary Currency, you may not be using 
this feature.  If you are unsure, check with your Oliver Wight Consultant or ESOPT administrator. 
 
Primary Currency:  The primary currency is the reporting currency of your company or corporation.   
Local Currency:  The local currency is the reporting currency of your site or division.   
 
Step 1) Add a Local Currency 
 
To access Foreign Currency Translation Maintenance: 

 From the Main Menu toolbar, select Tools Menu to display a drop-down menu. 
 Select the Add/Edit/Delete Menu. 
 Select Foreign Currency Translation. 

 
 
 
 
 
 
 

To add a new Local Currency: 
Enter the following information: 
 

Description 
 The description of the Local Currency, for example: Euro  

Periods -24 to 60 
 Enter the value in percent of the Primary Currency.  

 
Example:  
If your company’s reporting currency is ‘Dollar’, the Local Currency is ‘Euro,’ and one Dollar equals .74 Euros, the 
values are entered as shown below. The Primary Currency record should always be present and always be a value 
of 1.0.  When adding a new subfamily, select ‘Euro’ in the foreign currency translation field. 
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Step 2) Assign Currency to Subfamily  
 
To access the Group Master Maintenance Form: 

 From the Main Menu toolbar, select the Tools Menu to display a drop-down menu.  
 Select the Add/Delete/Edit Menu. 
 Select Group Master. 
 Modify the currency for the Subfamily. 

 

 
 
The Finance Review will default to the Local Currency. 
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To display the primary currency, click the drop down called ‘Values Calculated in.’ 
 

 
 

 
 
 
The popup indicates the value calculation has completed.   
Wait a few seconds for the screen to refresh. 
 
 

 
The Finance Review charts are now displayed in the selected currency. 
 

 
 
The currency selected will also be displayed in the Annual Totals when accessed from the Finance Review. 
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Adding a New Family           
 
The New Family form is used to add a New SBU, Family, or Subfamily.  It is also used to enter Inventory Targets, 
pricing data, and tolerances.  Additional fields are available in the Group Master Maintenance Form. 
 
To access the add New Family form: 

 From the Main Menu toolbar, select the Tools menu to display a drop-down menu. 
 Select the Add/Edit/Delete menu. 
 Select Add New Family. 

 

 
 
 
 
To add a new SBU, Family, or Subfamily: 

 Enter the information in the fields provided.  See Chapter 11-Group Master Fields for a description of the 
fields. 

 Click the ‘Add’ button to add the Subfamily 
 Click the ‘Cancel’ button to cancel. 
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Group Master Maintenance and Query 
The Group Master form is used to modify and query the Group Master.  See Chapter 11- Group Master Fields for a 
description of the fields. 
 
 
To access the Group Master Maintenance form: 

 From the Main Menu toolbar, select the Tools Menu to display a drop-down menu.  
 Select the Add/Delete/Edit Menu. 
 Select Group Master. 

 

 
 
To edit a record (edit available only in Tab 1-Group Master): 

 Click in the field you want to edit.  Enter the data directly or select from the drop-down menu of 
available options. 

 
 The SBU, Family, New Products, and Custom View are informational only.  The data on these pages 

cannot be edited.  The view of each corresponding page can be modified by clicking on a heading 
and the page will be toggled between ascending and descending sorts. 

 
To delete a Subfamily: 

 Click on the Record Selector to select a record.  The Record Selector should display an arrow next to 
the record that will be deleted. 

 Press the ‘Delete’ key on your computer keyboard. 
 Select ‘Yes” or “No” to confirm deletion of the record. 

 
Using the Group Master Query Tools 
The SBU, Family, NPD, and Custom View provide queries for sorting and grouping the Group Master.  You may 
also print the query you have created.   

 
  The Print Preview button will display a preview of the query. 
 
  The Printer button will print the query.  
 

The Spreadsheet button will export the data to a spreadsheet from the Group Master Maintenance tab. 
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Aggregation Maintenance 
The Aggregation form is used to create and modify the aggregation of data and their sort order. Aggregation 
Codes 1-12 may be user defined.  Codes 17 and greater are system defined and may not be changed.  The 
Aggregation codes are assigned to the Subfamily and used in Demand/Supply Review, Product Review, Finance 
Review, and Resource Plan to group and analyze data.  Up to 3 levels of aggregation and any combination or order 
may be selected. 
 

 
 
To Access the Aggregation Maintenance Form: 

 From the Main Menu toolbar, select the Tools Menu to display a drop-down menu.  
 Select the Add/Delete/Edit Menu. 
 Select Aggregation Maintenance. 

 

 
 
Entering the Information: 
ID 

 Enter the ID number.  Valid numbers are 1-12.   
Name 

 Name of the Aggregation field 
Sort 

 Order number in which the field will be sorted. 
 
            The Spreadsheet button will export the data to a spreadsheet. 
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Distribution Maintenance 
 
The Distribution Table is used when the 30 year horizon option is in effect.  The purpose of the distribution table is 
to extend the monthly calculations to planning years 6 and 7 which are maintained in quarterly buckets. This allows 
a full 5 years of volume in monthly buckets when using the Bill of Material or Resource Plan lead-time offset.  
When a Bill of Material or Resource plan calculation contains a negative lead time, the distribution table will move 
any quarterly volume into the appropriate month within the 5 year horizon.  It is also used to transition between 
months to quarters when rolling to a new month and the months first quarterly period (61) overlaps with the 
monthly periods (59 and 60).  
 
The month volume is calculated by multiplying the percent of distribution for the monthly period it represents to 
the quarterly volume in the associated fiscal quarter. 
 
For each Group Master ID, the Distribution Table maintains the percent of the fiscal quarter of each month within 
that quarter for the months 61 to 84, or years 6 and 7.  This distribution can be entered or updated in the 
Distribution Maintenance or through the Import Distribution in the Utility Menu.  See Data Management Tools 
chapter for more details on the Import.  
 

 
 
The table below shows how the quarterly volume and monthly distribution percent calculate the monthly volume in 
years 6 and 7. 
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The following example shows the specific distribution of demand.   
 
The current month is August of 2009 and the second period of the third fiscal quarter.  The first fiscal month is 
January.   
Period 61 contains a fiscal quarter (July, August, and September).  You will notice that July is contained in both 
periods 60 and 61.  The distribution table will be used to provide a transition for the third quarter of 2014 by 
applying the distribution percentage to quarter 61 for the month of July.  380,000 * .3 = 114,000.    
 
If the month is rolled and the current month is September 2009, months August and September of 2014 would be 
updated as shown above.  When the current month is the first month of a fiscal quarter, no updates occur. 
 
The rows updated are: Bookings, Unconstrained Demand, Demand, Orders, Production, and Purchases. 
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Product Review 
The Product Review form provides information to review the plan and budget information at a Family level as well 
as review any assumptions noted in the Demand Review, Supply Review, and Financial Appraisal meetings.  Only 
Families identified as NPD will appear on these forms. 
 
To access the New Product Review Forms:  

 From the Main Menu, select the Product Review button    
or 

• Press ALT + P on the keyboard. 
 
 
 

 
 
 
The Product may be navigated through the SBU, Family, Subfamily, and ALL levels by the scroll buttons or the drop-
down boxes.  The drop-down box may also be used to summarize by SBU, Family, and Total Company by using the 
'ALL' selection.   
 
For the 30 year horizon database, on the Demand Summary and Value tabs, the 30 years are available in the grid, 
and the graphs have Monthly, Quarterly, and Annual selections for viewing.   
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Demand Summary 
This form provides Demand information 
in units for New Products (Products 
defined as NPD=Yes), Total Demand, and 
Annual Plan or Budgeted Demand by 
Family. 

 

Value 
The Value tab provides Sales Dollars, 
Cost, Total Variable Cost, Gross Margin 
Dollars, Variable Margin, Variance-Sales, 
Variance-Total Cost, Variance-Var Costs, 
Variance-Gross Margin, Variance-Var 
Margin based on the Average Sales $ and 
Average Cost.  The worksheet displays 
the variance from last month's plan.  The 
graph displays the Gross Margin or the 
Variable Margin. 
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Waterfall  
The Waterfall Analysis provides an 
analytical review process.  From the drop-
down list, select the type of data you 
would like to view in the analysis: 
Bookings, Demand, Orders, Dep Dem, 
Production, Purchases, Inventory, 
Backlog, Shipments, Sales, Total Cost, 
Gross Margin, Inventory Value, Average 
Fixed Cost, Average Other Cost, Average 
Variable Cost, Avg Total Cost, Avg Gross 
Margin, Avg Variable Margin, Avg Gross 
Margin %, or Avg Variable Margin.   The 
Monthly Roll process saves the current 
data for up to six months. This screen 
compares the Forecast to Actual from the 
six prior months to determine where the 
actuals have deviated from the prior plan. 
The data is summarized for all Subfamilies 
contained in the Summary Table. 
 

 The Spreadsheet button will export 
the data to a spreadsheet. 
 

 

Demand/Supply Synchronization 
This form provides a graphical depiction 
of the “balanced” nature of the plan at 
the Family level.  The comments section is 
used to review assumptions for the future 
plan and occurrences for the history.  The 
comments displayed here were previously 
entered in the Demand Review, Sutings 
forms, in the Commentsbfamily tab.  In 
the graph, Dependent Demand is added 
to Total Demesented as a stacked bar for 
all dem (Orders, Demand, and Dependent 
Demand).  Production and Purcha ar 
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Annual Totals 
The Annual Totals tab is used to review 
the Annual Totals for each Family for the 
Prior, Current, and Next year.  The 
information is summarized to present the 
“marginal” profitability at the company 
level.  The data is shown for Budget and 
Current Plan for Sales, Variable Margin, 
and Gross Margin.  The chart is expressed 
in (000s). 

 

Subfamily Chart 
The Subfamily chart provides a graphical 
depiction of the “balanced” nature of the 
plan at the Subfamily level as well as the 
significant assumptions supporting the 
plan.  Only comments flagged 
Print?=“Yes” will appear here.  In the 
graph, Dependent Demand is added to 
Total Demand and represented as a 
stacked bar for all demand (Orders, 
Demand, and Dependent Demand).  
Production and Purchases are stacked 
lines to represent Total Supply.  The 
Comments section is used to review 
assumptions for the future plan and 
occurrences for the history. 
 

 

 
 

Plan Detail 
This chart provides a graphical depiction 
of the Supply and Demand factors by 
Subfamily.  From the drop-down list, 
select the type of data you would like to 
view: Backlog, Bookings, Demand, 
Dependent Demand, Inventory, Orders, 
Production, Purchases, and Shipments.  
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Current vs. Prior  
The Current vs. Prior chart compares the 
current month’s data to the previous 
month’s data for the Family.  The 
information may be displayed for 
Bookings, Demand, Orders, Dependent 
Demand, Production, Purchases, 
Inventory, Backlog, and Shipments. 

Inventory Target 
The Inventory Target chart  aggregates 
the Inventory, Inventory Target, 
Minimum, and Maximum Targets. It may 
be displayed in Units, Days, or Value of 
Inventory by selecting the Chart option.  
Apply a three-month smoothing effect to 
the chart by selecting the 3 mo avg. 
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Plan Summary 
This form provides a graphical view to review 
totals for each Family for the Prior, Current, 
and Next Year.  From the drop-down list of 
descriptions, select the type of information to 
be viewed:  Backlog, Bookings, Demand, 
Demand Totals, Dependent Demand, 
Inventory Balance, Gross Margin, Orders, 
Production, Purchases, Sales, Shipments, 
Supply Total, Total Cost, Tot Fixed Cost, Tot 
Variable Cost, Variable Margin, Avg Total 
Cost, Avg Fixed Cost, Avg Variable Cost, Avg 
Other Cost, Avg Gross Margin, Avg Variable 
Margin, Avg Gross Margin %, Avg Variable 
Margin %, or Avg Sales Revenue.  The 
information may be displayed Annually, 
Quarterly, or Cumulatively.  The scale for the 
graph can be selected from the drop-down 
list of Base Scale, Thousands, or Millions.  The 
Precision drop-down provides another level of 
detail to the amounts.  The default value is 
zero with the option to select 1 to 3 digits to 
the right of the decimal point. The chart at 
the bottom of the page is the data for Prior 
Year, Current Year, and Next Year with the 
Budget, Actual, and % vs Current shown.   
 
 
Inventory by Type: 
This chart provides a comparison of the 
Inventories from the Site tools selected.  The 
Inventory is averaged for quarterly and yearly 
view of the charts.   
 
by Inventory Type:  The Inventory is 
represented by the Inventory Type specified in 
the Group Master in a stacked bar. The 
inventory type values are defined in the 
Aggregaton Code maintenance.  The types 
may be filtered using the drop-down box. 
 
by Stocking Type:  The Inventory is 
represented by the volume of inventory that is 
above or below the minimum inventory. 
 
The type of inventory may be selected from 
the drop down- Contractual Spares, Strategic, 
or All. 
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Demand by Category: 
 
by Demand Probability 
This chart displays sources of demand stacked 
by probability percentage.  Demand 
Probability is assigned in the Demand Review 
form or may be imported using the Import 
Manager.  It is defined by period. 
 
The demand source may be selected from the 
drop down: Demand, Shipments, 
Unconstrained Demand, or Total 
 
 
by Demand Type 
This chart displays demand stacked by 
Demand Type.  The Demand Types are 
defined in the Aggregation Maintenance and 
assigned to the Subfamily. 
 
The type of demand may be selected from 
the drop down. 
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Chapter 4 – Demand Review 
Using the Demand Review  
The purpose of the Demand Review is to maintain the demand plan and demand history.  The form contains all 
data relative to unconstrained demand and is grouped by SBU/Family/Subfamily.  The Demand form is separated 
into the following categories of information:  Demand Units, Dollars, Annual Totals, Waterfall, Comments, Pre-
Demand Agenda, and Action Items.   
 
To access the Demand Review:  

 From the Main Menu, select the Demand Review Button 
or 

 Press CTRL + D on the Keyboard  
 

 
 
The Subfamily information displayed in the top portion of the screen such as Inventory Target, Backlog Target, Lead 
Time Target, and Pricing Method is defined for the Subfamily on the New Family form or Group Master 
Maintenance Form. 
 
To locate a Subfamily record: 

 Click the Record Navigation Bar      to locate the Subfamily. 
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Display Graphs: 
The Display Graphs button    is a toggle button.  It is used to turn the graph, located on the lower 
portion of the screen, on and off.  Turned off, you may see an improvement in response time while moving 
between Subfamily records. 

 Click the Display Graphs button    once to display the graphs. 
 Click the Hide Graphs button    once to turn off the graphs. 
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 Demand Review - Units Worksheet 
 
The Units Worksheet may be used to enter the following data:  Projected Bookings, Demand, Orders, Production, 
and Purchases and also history for Bookings, Demand, Orders, Shipments, Inventory, and Beginning Backlog.  The 
Sell Dollars may be entered as well.  The data is entered for each Subfamily. 
 
Initial Setup 
When you are using the Tool for the first time or adding a new Subfamily, the data may be entered for 24 prior 
monthly periods and 24 future monthly periods.  There are also utilities available to import this data for the first 
time.  See Utilities- Import Manager. 
 
Monthly Maintenance 
Following the first monthly update using the Roll Month Function, you will only need to enter the previous month’s 
actual data and review any changes to future plans.  See Utilities- Roll Month. 
 

 
 
Entering the Information: 
Bookings 
Bookings are orders received in a particular period.  Typically in a make-to-stock environment, Bookings will be 
equal to Shipments.  In a make-to-order environment, bookings may differ from the actual need date and, thus, 
the Demand date is also required. 

 Click the Bookings field on the Units worksheet.  Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field. 

 
Unconstrained Demand  
Forecasted need for a particular product or component that is not constrained by capacity or materials. 

 Click the Unc Demand field on the Units worksheet.  Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field.   

 
Demand  
Demand is a forecasted need for a particular product or component.  The Demand could come from any number 
of sources, such as Customer Order History, Forecast, interplant, branch warehouse, or service part.  Note:  Should 
be stated net of consumed forecast.   

 Click the Demand field on the Units worksheet.  Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field.   
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Demand Probability 
The probability of the isdemand expressed in a percentage of .25, .50, .75, 1, or .30, .60, .90, 1.  The values 
entered in the Demand Probability should be consistent with the Demand Probability field in the Company Settings.  
If the field is zero, it is assumed to be 1 (100%).  If the Subfamily contains Order in the period, it is also assumed to 
be 1 (100%) even though a different probabiliy is entered in the period. 

 Click the Demand Probability field on the Units worksheet.  Enter the percent as .25, .50, .75, .30, 
.60, .90, or 1 

 Tab to the next field, or use the mouse to move from field to field.   
Orders 
Orders are the time-phased split of backlog.  The sum of all open orders should be equal to the beginning backlog. 

 Click the Orders field on the Units worksheet. Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field.   

 
Dependent Demand  
The Dependent Demand Units field is a calculated field.  There are units present if items in this Subfamily have 
dependent demand from another Subfamily.  See BOM.  The start period to begin updating dependend demand 
may be entered by Subfamily in the Group Master form in the Dependent Demand Start Period.  Dependent 
Demand prior to the start period will not be updated. 
 
The dependent demand calculation may be turned off for the Subfamily by setting the Calculate Dependent 
Demand? field to ‘No’ in the Edit Group Master form.  If Calculate Dependent Demand? is set to ‘No,’ any demand 
generated from another Subfamily’s BOM will not be calculated for this Subfamily.  However, any demand 
generated by this Subfamily will continue to be generated using the BOM.  If Calculate Dependent Demand? is set 
to ‘No,’ the Dependent Demand data row may be used to enter other Dependent Demand not calculated by a Bill 
of Material.  
 
Production 
The production units produced or planned to be produced: 

 Click the Production field on the Units worksheet.  Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field.   

 
Purchases  
The units purchased or planned to be purchased from an outside source or plant: 

 Click the Purchases field on the Units worksheet.  Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field.   

 
Inventory 
Enter previous month’s Ending Inventory balance in the –1 period.   Future months are calculated as follows: 
 
Subfamily Type: Y, DI, SI, N 
Pricing Method ‘Units’ = Beginning Inventory + Production + Purchases 
             - Dependent Demand – Shipments (Demand + Orders). 
 
Pricing Method ‘Dollars’ = Beginning Inventory + Production + Purchases 

- Dependent Demand – (Shipments * Average Cost). 
 
Subfamily Type: SA 
Pricing Method ‘Units’ = Beginning Inventory + Production + Purchases 
 
Pricing Method ‘Dollars’ = Beginning Inventory + Production + Purchases 

 Click the field on the worksheet frame of the screen. Enter the balance with or without commas.  
 Tab to the next field, or use the mouse to move from field to field.   
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Backlog 
The Backlog field is normally only entered during the initial setup of the plan.  Enter the previous month’s ending 
Backlog in the –2 period field.  The period –1 field is calculated as the sum of future open orders. Current month 
and all future months are calculated by Beginning Backlog + Bookings – Shipments for Strategy Make-to-Order 
(MTO).  Make-to-Stock (MTS) Strategy projected backlog is calculated as Beginning Backlog – Orders. 

 Click the –2 field on the worksheet frame of the screen.  Enter the Units with or without commas.  
The –1 to +24 backlog field is calculated.  

 Tab to the next field, or use the mouse to move from field to field.   
 
Shipments 
Enter the Shipment history in the –1 period field.  Future shipments are calculated by Demand (unconsumed 
forecast) + Orders.  

 Click the Shipments field on the Units worksheet.  Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field. 

 
Sell $ (ASP) 
If the Pricing Method is Units, this quantity should be the average Sales Price per Unit of the items in the Subfamily. 
If the Pricing Method is Dollars, the quantity should be $1.  If the Pricing Method is Fixed, this quantity should be 
equal to the total monthly Sales Dollars for the items in the Subfamily. 

 Click the Sell $ field.  Enter the Sales Quantity.  You may enter up to 2 decimal places.  
 Tab to the next field, or use the mouse to move from field to field.   

 
Cost $ (AC) 
Enter previous month’s Cost balance in the –1 period.   Future Costs from the Supply Review are displayed here.  If 
the Pricing Method is Units, this quantity should be the average Cost per Unit of the items in the Subfamily. If the 
Pricing Method is Dollars, the quantity should be an amount, less than $1, that reflects the Cost of Sales as a 
percent of Sales dollars.  If the Pricing Method is Fixed, this quantity should be equal to the monthly total Cost for 
the items in the Subfamily. 
 
When you have completed entering data for a Subfamily;  

 Click the next record button      to move to the next Subfamily, or 

 Click the exit button  to return to the Main Menu. 
 
Demand Graph  
The Demand Graph represents the current Shipment Plan (Sum of Demand & Orders) in Units, compared to the 
Budgeted Units Previous Year’s Plan and Actual Shipment Units.  

 
  



 

37. 

Demand Graph 5 Year Horizon 
The Demand Graph in the 5 Year Horizon represents the same data but displays 5 years into the future and comes 
with additional options that the 2 Year does not have. 

 
Monthly or Quarterly Toggle  
 
 
The 5 Year Horizon edition allows you to toggle between monthly and quarterly.  Quarterly is the default. 
Default can be changed in the Company Settings Tab under ESOPT Options. 
 
Quarterly Chart 
 
Clicking on the quarterly radio button, the  chart will display 24 quarters. 

 
 
 
 
 
 
 
 
 
 
 
 
  
Monthy Chart  
Clicking on the monthly radio button  will display 60 months.  In the monthly mode, the scroll bar will be enabled 
to allow you to scroll through all 60 months.  
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 Demand Review - Value Worksheet 
The Value Worksheet of the Demand Review is used to view the Sales Dollars, Cost, and Margin Dollars based on 
the Average Sales $ and Average Cost entered in the Units Worksheet.   
 

 
 
Sales $ 

 If Pricing Method is set to ‘Unit’ or ‘Dollars,’ the Sales Dollars will be calculated by the Average Sales Price * 
Shipment Units. If Pricing Method is set to ‘Fixed,’ the Sales Dollars are equal to the Average Sales Price 
(ASP).   

 
Cost $ 

 If Pricing Method is set to ‘Units’ or ‘Dollars,’ the Cost will be calculated by the Average Cost * Shipment 
Units.  If Pricing Method is set to ‘Fixed,’ the Cost is equal to the Average Cost (AC). 

 
Margin Dollars $ 

 Margin Dollars is calculated by the Sales $ – Cost $.  
 
Sales $-Var 

 The Sales $ Variance indicates the Sales dollars change from the prior period. 
 
Cost $-Var 

 The Cost $ Variance indicates the Cost dollars change from the prior period. 
 
Mar $-Var 

 The Margin $ Variance indicates the Margin dollars change from the prior period. 
 
Sales $ Graph  

 The Sales $ graph represents Sales Dollars and Margin Dollars compared to the Budgeted Dollars. 
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 Demand Review - Waterfall 
The Waterfall Analysis provides an analytical review process for each Subfamily.  The Monthly Roll process saves the 
forecast for each month for up to six months. This screen compares the Forecast to Actual from the six prior 
months to determine where the actuals have deviated from the prior plan.  The data may be displayed in Units or 
as a percent of plan.   
 

 

 
 
Description:  

 Select the Information you would like to view from the drop-down list. Bookings, Demand, Orders, 
Dep Dem, Production, Purchases, Inventory, Backlog, Shipment, Inventory Value,  Avg Fixed Cost, 
Avg Other Cost, Avg Variable Cost, Avg Gross Margin, Avg Variable Margin, Avg Gross Margin %,  
and Avg Variable Margin % are available. 

 You may select the format for the Waterfall data using the format drop-
down box. 
 

The Spreadsheet button will export the Waterfall data to a spreadsheet. 
 

Plan Comparison Graph 
The Plan Comparison graph provides a visual comparison of the current month and historical data. 
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 Demand Review - Bookings Value 
The Bookings Value form is used to enter an Average Bookings Price and display the Bookings Value chart.  The 
Average Bookings Value is activated manually.  If the information provided is valuable to the company, the Average 
Bookings Value may be activated.  If this information does not apply to your company or is not beneficial, do not 
activate the Bookings Value.  

 

 
 
To Active Bookings Value 
 

 Click the 'Activate' button    on the top left-hand side directly above the Period date 
heading. 
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 Click 'Yes' to confirm activation or 'No' to cancel. 
 

 
 

 
Entering the Information: 
Bookings 

 This is an information read-only field.  
 
Avg Booking Price 

 Enter the Average Bookings Price for the Subfamily unit of measure. 
 
 
Bookings Value Chart 
 
The Bookings Value chart displays the Bookings Value (calculated by Bookings * Average Bookings Price), Bookings, 
and Backlog. 
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 Demand Review – Comments - Subfamily 
 
The Comments - Subfamily form is used to maintain comments for each Subfamily for the Demand Review, Supply 
Review, Financial Appraisal Meetings, and the Management Business Review. Comments may be maintained 
pertaining to Demand, Supply, or Finance for the Subfamily. 
 

 
Entering the Information: 
Entered 

 This date is entered by the system when the Comment is added. 
 
Effective 

 Enter the Date for which this Comment is effective in the format mm/dd/yyyy.  It will be displayed 
as dd-mm-yy. 

Type 
The Comment type will determine where the Comment will be viewed in the Management Business Review forms 
and also where the Comment will print on the Demand Review, Supply Review, and Financial Appraisal Meetings, 
and Management Business Review kits.  The comment type of ‘Transfer’ should be used if you are consolidating 
regional data into a corporate-level database. 

 Select the type of information the Comment is related to:  Demand, Supply, Finance, or Transfer. 
Print? 

 Select ‘YES’ if the Comment is to print on the S&OP Kit Reports. Select ‘NO’ if the Comment is not 
to print on the reports. 

INT/EXT 
Select Internal or External.   

 Select INT if the Comment is dealing with an internal factor (influenced or affected by the company)  
 Or EXT-external factor (the company has no influence and can only react). 

Status 
Occurrence or Assumption.   

 The status is automatically determined by the effective date.  If the effective date is prior to the 
current month, the status will be ‘Occurrence’.  If the Effective date is the current month or in the 
future, it will be an Assumption.  
 

Comment 
 Enter a Comment up to 255 characters. 

 
When you have completed entering a Comment:  
 

 Click the new record button  to add an additional Comment, or  
 Click the exit button  to return to the Main Menu. 
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 Demand Review – Comments - General 
The Comments - General form is used to maintain general comments, SBU, and Family comments, and summary 
comments pertaining to Demand.  These Comments may be maintained to print on the S&OP Reports. 

 
 
 
Entering the Information: 
Entered 

 This date is entered by the system when the Comment is added. 
Effective 

 Enter the Date for which this Comment is effective in the format mm/dd/yyyy.  It will be displayed 
as dd-mm-yy. The field will default to the current system date. 

Type 
 Enter the type of Comment; Demand-General or Demand-Summary.  Summary Comments display 

on the Summary Demand/Supply Review. General Comments display on the Reports. 
SBU 

 When a Comment type of 'Demand-SBU' is selected, this field will be populated with the SBU of 
the Subfamily currently being viewed. 

Family 
 When a Comment type of 'Demand-SBU' is selected, this field will be populated with the Family of 

the Subfamily currently being viewed. 
S&OP Print? 

 Select ‘YES’ if the Comment is to print on the S&OP Kit Reports. Select ‘NO’ if the Comment is not 
to print on the reports. 

INT/EXT 
Select Internal or External.   

 Select INT if the Comment is dealing with an internal factor (influenced or affected by the company)  
 Or EXT- external factor (the company has no influence and can only react). 

Status 
Occurrence or Assumption.   
The status is automatically determined by the effective date.  If the effective date is prior to the current month, the 
status will be ‘Occurrence’.  If the Effective date is the current month or in the future, it will be an Assumption. 
 
Comment 

 Enter a Comment up to 255 characters. 
 
When you have completed entering a Comment: 
 

 Click the new record button  to add an additional Comment, or  

 Click the exit button  to return to the Main Menu. 
 
 
 
 

 Demand Review - Agenda 
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The purpose of the Demand Agenda form is to provide a suggested agenda for the Demand Meeting.  The agenda 
may be customized to meet your specific company’s needs. 
 

 
 

Entering the Information: 
 
Number (#) 

 Enter the Agenda item number or order of the Agenda items to be discussed. 
 
Description 

 Enter the Description of the Agenda Item.  
 
Owner 

 Enter the person(s) or position of the person to lead the discussion for the agenda item. 
 
Comments 

 Enter additional Comments or expected outcome.  
 
When you have completed entering an Agenda Item: 
 

 Click the new record button  to add an additional item, or  
 

 Click the exit button  to return to the Main Menu. 
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 Demand Review - Action Items 
The Action Items form is used to maintain follow-up issues related to the Demand Meeting and the person 
responsible for the follow-up.  
 

 
 
Entering the Information: 
Date Created 

 This date is entered by the system when the Action Item is added.  
 

Number 
 Enter the Action Item number or order of the Action Item.  

 
Description 

 Enter the Description of the Action Item.  
 
Owner 

 Enter the person(s) or position of the person responsible for the Action Item. 
 
Status 

 Enter the current Status of the Action Item.  
 
Comments 

 Enter additional Comments related to the Action Item.  
 
Due Date 

 Enter the date the Action Item is due.  
 
When you have completed entering an Action Item: 
 

 Click the new record button  to add an additional Action Item, or  
 

 Click the exit button  to return to the Main Menu. 
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 Demand Review - Annual Totals 
The Annual Totals button provides Annual Totals for the entire company for the Prior, Current, and Next Year.  The 
information is summarized to compare the Actual/Plan to Budget for both current and prior periods. It allows a 
view of Previous, Current, and Budgeted Demand Plans.  These charts are expressed in thousands (000s) as the 
default.  The Chart Scale drop down allows for viewing in Base Scale, Thousands, and Millions.  The tabs are 
Company, SBU, Family, Subfamily, and Subfamily Margin.  Refresh totals must be clicked if changes have been 
made in any of the Units/Dollars worksheets. 
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Chapter 5 - Supply Review 
Using the Supply Review 
The Supply Review focuses on supporting the demand plan and managing the supply plan to affect the desired 
inventory/backlog levels.  It also provides a workbench to determine various “what-if” scenarios needed to support 
the demand plan, in an environment that will not disrupt the execution of the MPS/MRP system.  The Supply 
Review is separated into the following categories of information:  Supply Units, Resource Plan Data, BOM, 
Waterfall, Current vs. Prior, Inventory Target, Comments, Agenda, and Action Items. 
 
To access the Supply Review:  

 From the Main Menu, select the Supply Review button   
or 

 Press CTRL + S on the keyboard. 
 
 

 
 
The Subfamily information displayed in the top portion of the screen, such as Inventory Target, Backlog Target, and 
Lead Time Target, was previously defined for the Subfamily in the New Family or Group Master Maintenance. 
 
To locate a Subfamily record: 

 Click the Record Navigation Bar  to change the Subfamily. 
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Display Graphs: 
The Display Graphs button  is a toggle button.  It is used to turn the graph, located on the lower 

portion of the screen, on and off.  Turned off, you may experience an improvement in response time while moving 

between Subfamily records.  

 Click the Display Graphs button  once to display the graphs. 

 Click the Hide Graphs button  once to turn off the graphs. 
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 Supply Review - Units Worksheet 
The Units Worksheet may be used to enter the following data:  Bookings, Demand, Orders, Production, and 
Purchases and also history for Bookings, Demand, Orders, and Shipments, Inventory, and Beginning Backlog.  
Dependent Demand is a calculated field that requires no input.  See Dependent Demand explanation below for 
more information.  The data is entered for each Subfamily. 
 
Initial Setup 
When you are using the Tool for the first time or adding a new Subfamily, the data may be entered for 24 prior 
monthly periods and 24 future monthly periods.  There are also utilities available to import this data for the first 
time.  See Utilities-Import Manager. 
 
Monthly Maintenance 
Following the first monthly update using the Roll Month Function, you will only need to enter the previous month’s 
actual data and review any changes to future plans.  See Utilities-Roll Month. 

 
 
Entering the Information: 
Bookings 
Bookings are orders received in a particular period.  Typically in a make-to-stock environment, Bookings will be 
equal to Shipments.  In a make-to-order environment, bookings may differ from the actual need date and, thus, 
the demand date is also required. 
 

 Click the Bookings field on the Units worksheet.  Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field. 

 
Demand  
Demand is a forecasted need for a particular product or component.  The demand could come from any number of 
sources such as customer order, forecast, interplant, branch warehouse, service part, or the need to manufacture 
the next higher level.  Note:  Should be stated net of consumed forecast.  The Total Demand line on the respective 
chart is the total of net Demand and Orders.   
 

 Click the Demand field on the Units worksheet.  Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field.   
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Orders 
Orders are the time-phased split of backlog.  The sum of all open orders should be equal to the period -1 backlog. 

 Click the Orders field on the Units worksheet. Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field.   

 
Dependent Demand  
The Dependent Demand Units field is a calculated field.  There are units present if items in this Subfamily have 
dependent demand from another Subfamily.  See BOM.  The period to begin updating dependend demand may be 
entered in the Group Master form – ‘Dependent Demand Start Period’ field.  Dependent Demand prior to the start 
period will not be updated. 
 
The dependent demand calculation may be turned off for the Subfamily by setting the Calculate Dependent 
Demand? field to ‘No’ in the Edit Group Master form.  If Calculate Dependent Demand? is set to ‘No,’ any demand 
generated from another Subfamily’s BOM will not be calculated for this Subfamily.  However, any demand 
generated by this Subfamily will continue to be generated using the BOM.  If Calculate Dependent Demand? is set 
to ‘No,’ the Dependent Demand data row may be used to enter other Dependent Demand not calculated by a Bill 
of Material.  
 
Production 
The production units produced or planned to be produced: 

 Click the Production field on the Units worksheet.  Enter the Units with or without commas. 
 Tab to the next field, or use the mouse to move from field to field. 

 
Purchases  
The units purchased or planned to be purchased from an outside source or plant.  These units may be manually 
input or copied from another Subfamily.  See Purchases Workbench below. 

 Click the Purchases field on the Units worksheet.  Enter the Units with or without commas. 
 Tab to the next field, or use the mouse to move from field to field. 

 
Inventory 
Enter previous month’s ending Inventory balance in the –1 period.   Future months are calculated as follows: 
 
Pricing Method ‘Units’ = Beginning Inventory + Production + Purchases 

- Dependent Demand – Shipments (Demand + Orders). 
 
Pricing Method ‘Dollars’ = Beginning Inventory + Production + Purchases 

- Dependent Demand – (Shipments * Average Cost). 
 

 Click the field on the worksheet frame of the screen. Enter the balance with or without commas.  
 Tab to the next field, or use the mouse to move from field to field.   
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Backlog 
The Backlog field is normally only entered during the initial setup of the plan.  Enter the previous month’s ending 
backlog in the –2 period field.  The –1 period field is calculated by the sum of future open orders. Current month 
and future months are calculated by Period –1 Backlog + Bookings – Shipments for MTO and Period –1 Backlog – 
Orders for MTS. 

 Click the field on the worksheet frame of the screen.  Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field.   

 
Shipments 
Enter the Shipment history in units in the –1 period field.  Future shipment are calculated by Demand (unconsumed 
forecast) + Orders.  

 Click the Shipments field on the Units worksheet.  Enter the Units with or without commas.  
 Tab to the next field, or use the mouse to move from field to field.   

 
Avg Cost 
Enter previous month’s ending Avg Cost in the –1 period.    
If you have set your ESOPT application options to include additional costs, future cost calculations here are for 
display only and come from data entered into the Supply Review’s Cost tab Cost lines.  (See Cost – Data) 
  
When you have completed entering data for a Subfamily: 
 

 Click the next record button  to move to the next Subfamily, or  
 

 Click the exit button  to return to the Main Menu. 
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 Supply Summary 

To view the Supply Summary view, click on the Supply Summary View button.   
  
The Demand Supply Review displays with the Supply Summary tab shown.  The Supply Summary tab provides 
information to review the plan and budget data at a Summary, SBU, and Family level.  This is for information only 
and no data can be changed here.  In the graph, Dependent Demand is added to Total Demand and represented 
as a stacked bar for all Demand (Orders, Demand, and Dependent Demand).  Production and Purchases are stacked 
lines to represent Total Supply.  See examples in the graphs below respectively.  See Management Business Review 
– Demand Supply Review section for more details about each tab. 
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Set Supply to Demand  
The Set Supply to Demand button is used to set the Supply Units in future periods equal to the Demand for the 
Subfamily being displayed in the Supply Review, all Subfamilies, or a selected SBU.  The Demand is defined as 
Demand + Orders + Dependent Demand – Existing Purchases – Existing Production. The Supply may be separated 
into % applied to Production and % applied to Purchases, totaling 100%. 
 
 

 

Note: If Production is set to 100%, the 
resulting plan will net existing Purchases, 
and Purchases will not be modified. The 
calculation is Production = Demand + 
Orders + Dependent Demand – Purchases. 
 
If Purchases is set to 100%, the resulting 
plan will net any existing Production, and 
Production will not be modified. The 
calculation is Purchases = Demand + 
Orders + Dependent Demand – Production. 
 
If both Production and Purchases are set to 
a percent other than 100 or 0, the 
resulting plan will disregard any existing 
values in Production and Purchases and 
replace both plans with the Required 
Supply * the % applied for net any existing 
Production, and Production will not be 
modified. 

 
The calculation is Purchases = (Demand + Orders + Dependent Demand) * (% Applied to Purchases) 
      Production = (Demand + Orders + Dependent Demand) * (% Applied to Production) 
 
To set Supply to Demand: 

 Be sure the Subfamily which you would like to update is displayed. 
 Select the 'Set Supply to Demand' button in the upper right corner of the Supply Review. 
 Confirm that you would like to update Supply to Demand by clicking on the   button. 

 



 

54. 

Supply/Demand Graph  
The Supply/Demand graph provides a graphical depiction of the “balanced” nature of the Supply and Demand 
Plan. This graph represents all Supply and Demand Information including: Inventory, Backlog, Bookings, Demand, 
Orders, Productions, Shipments, Dependant Demand, and Purchases.  
 
 
To access the Supply/Demand Graph: 
Select the Display Graphs  button in the upper right corner of the Supply Review.  In the graph, 
Dependent Demand is added to Total Demand and represented as a stacked bar for all Demand (Orders, Demand, 
and Dependent Demand).  Production and Purchases are stacked lines to represent Total Supply.  See examples in 
the graphs below respectively.  Example shows Total Demand (Demand, Orders, and Dependent Demand)  

 

 
 
  
 

Example shows Total Supply by Production and Purchases stacked. 
 

 
 

 Click the Refresh Button  to update the graph with any changes made in the worksheet. 
 
Update Production with Total Demand  
(Demand + Orders + Dependent Demand) 
If you would like to automatically set the future production quantities to be equal to the total demand, you may 
use this utility.   
 
To set Production quantities to Total Demand: 

 From the toolbar, select the Tools Menu to display the drop-down menu. 
 Select Management Business Review. 
 Select Supply Review Menu. 
 Select Set Production with Demand + Orders + Dep Demand (all Subfamilies). 
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 Supply Review - Cost Worksheet 
 
The Cost Tab is enabled by using the tool bar on the Main Menu and clicking on Tools > Options > Company 
Settings > Additional Cost button.  Click Activate to enable the Other Cost option.  (See – Options) 
 

 
 
Entering the Information: 
Avg TL Cost 
Average Total Cost is caclucated in the future plan.  The actual data may be entered in history. 
Average Total Cost is calculated by: Averaged Fixed Cost + Average Other Cost + Average Variable Cost.  
 
Average Fixed Cost  
The Average Fixed Cost is the cost of the product which is fixed, such as overhead.  
 
Average Other Cost (Average Other Variable Costs) 
The Average Other Cost is an optional field.  It is included in Total Variable Cost.  
 
Average Other Cost 2 (Average Other Variable Costs) 
The Average Other Cost 2 is a second optional field.  It is included in Total Variable Cost.  
 
Average Variable Cost  
The Average Variable Cost is the portion of the cost that is variable, such as freight.   
 
Note: Total Variable Cost = Average Variable Cost + Average Other Cost + Average Other Cost 2.  
 
 
Inv Average Cost  
The Inventory Average Inventory Cost is an optional field.  If Inventory Cost is activated, this row will be displayed 
and the Inventory value will be calculated by Inventory Units * Avg Inventory Costs.  If Inventory Cost is not 
enabled, Inventory Value is calculated by Inventory Units * Average Cost.  Inventory Cost may be activated by 
Subfamily on the Inventory Target tab or globally using the Options form.  Inventory Cost may be entered on the 
Inventory Target tab also. 
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 Supply Review - Resources 
Rough-Cut Capacity Planning is the process of converting the production plan and/or the master production 
schedule into capacity needs for key resources: manpower, machinery, warehouse space, vendors' capabilities, and 
in some cases, money.  Load profiles are often used to accomplish this.  The purpose of rough-cut capacity 
planning is to evaluate the plan prior to exploding it through MRP, sometimes called Resource Requirements 
Planning. 
 
To utilize Resource Planning, you will need to perform the following steps:  

1. Set up or review Calendar (see Using the Base Data Form – Calendars). 
2. Set up or review Resources (see Entering Resources in the Resource Master). 
3. Set up or review Load Profiles (see Entering Data in the Load Profile Master). 
4. Review Capacity Load graphs for reasonableness (see Resource Plan graphs). 
5. Document assumptions. 

 
The Resources tab is used to maintain the Global Resource Master and the Subfamily Load Profiles needed for 
Resource Planning.   
 

 
 
Entering Resources in the Resource Master 
Each Resource to be planned in Resource Planning is identified to the system by setting it up in the Resource 
Master. Resource Planning should be used for critical resources (equipment, equipment groupings for like 
equipment, departments, materials, etc.) that are potential constraints to satisfying the unconstrained demand 
forecast.   
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Entering the Information: 
Group 
The Resource Group may be used as a selection for reporting and also importing and exporting data between 
corporate and plants.  

 Enter a new Resource Group  
or 

 Select an existing Resource Group from the list. 
 
Resource 
The Resource is a unique group of labor or equipment where there is limited or constrained capacity, or any 
resource where monitoring the capacity load is needed. Examples are equipment, equipment groupings, 
departments, materials, etc. 

 Enter the Resource description. 
 
UofM 
The Unit of Measure by which the resource is measured:  For equipment and/or labor, it is typically hours.   

 Enter the Unit of Measure. 
 
Demo (Demonstrated Units Per Day) 
The Demonstrated Units Per Day are the normal demonstrated units that the respective resource is available, 
manned, and capable of producing products.  Normally it is the number of hours per shift * the number of shifts - 
the average down time for scheduled and unscheduled maintenance.  This daily demonstrated capacity is 
multiplied by the number of production days to calculate the monthly demonstrated capacity.  

 Enter the Demonstrated Units Per Day. 
 
Plan (Planned Units Per Day)  
The Planned Units refer to the planned units that the respective manufacturing resource is available, manned, and 
capable of producing product.  Normally it is the demonstrated hours per day + or - any planned changes in the 
hours per shift * the number of shifts - the average down time for scheduled and unscheduled maintenance. This 
daily planned capacity is multiplied by the number of production days to calculate the monthly planned capacity. 

 Enter the Planned Units Per Day. 
 
Max (Maximum Units Per Day)   
The Maximum Units are the units that the respective manufacturing resource is capable of producing product.  
Normally it is the hours per shift * the number of shifts + overtime hours. The daily max capacity is multiplied by 
the number of production days to calculate the monthly maximum capacity.   
 

 Enter the Maximum Units Per Day. 
From Date   

 Enter the beginning date of the capacity level in the format mm/dd/yyyy.  It will be displayed as dd-
mm-yy. 

 
To Date   

 Enter the ending date of the capacity level in the format mm/dd/yyyy.  It will be displayed as dd-
mm-yy. 
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Entering Data in the Load Profile Master 
The Load Profile is a statement of the key resources required to manufacture one unit of a selected item.  It is used 
to predict the impact of the item scheduled in the production plan and/or the master schedule on these resources.  
The Load Profile Master Table links the S&OP Subfamily to the resources defined in the Resource Master.  If the 
resources and the load factors are the same for two or more Subfamilies, the entire Load Profile for one Subfamily 
may be copied to another.  
 

 
 
 
Entering the Information: 
In the top portion of the screen, use the Record Navigation Bar to select the SBU, Family, and Subfamily for which 
you would like to enter a Load Profile.  Enter the following fields: 
 
Resource 
This is the Resource for which the current Subfamily requires capacity.  The Resource should be defined in the 
Resource Master. 

 Select the Resource from the drop-down box.  
 
Source 
The Source is a selection of 'Production,' 'Inventory,' 'Shipments,' or 'Purchases.'  The selected plan will be used to 
calculate the required capacity on this resource for this Subfamily. 
 
UM Conversion (UM Conversion Factor) 
The UM Conversion Factor is used to convert the allocated % (mix) of this subgroup’s production plan (pounds or 
gallons in thousands) into the capacity required of this Resource (hours for equipment or labor.) An example of 
how this factor can be calculated: if you know that the average output rate of production for a product in this 
subgroup is 4,700 pounds per hour when run on this Resource, then the conversion factor is 1/4.7 = .21. 
 

 Enter the Unit of Measure Conversion Factor. 
  

LT Offset 
The Lead Time Offset Factor is used to move the calculated load forward or backward in time to align it within the 
month in which the resource is needed.  This should be considered optional if your manufacturing lead times are 
less than 30 days.  It is normally used for Finished and Intermediate Productions Plans. 

 Enter the Lead Time Offset Factor in months.  Use a positive number to move the load forward. Use 
a negative number to move the load backward to a previous month. 
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Alloc % 
This is the percent of this subgroup’s production plan volume to be used when calculating the required hours of 
capacity.  For example, if only 40% of the mix of products included in this subgroup use this resource for some 
period of time, the ALLOC % is set to 40% and the FROM/TO DATES are set for that period.  Then, only 40% of 
the production plan quantities will be converted to a load on this resource during the defined period. 
 

 Enter the Allocation Percent. 
 
From Date   
This is the start date for the Allocation Percent, UM Conversion Factor, and/or Lead Time Offset values that is to be 
used by Resource Planning for this subgroup item: 
 

 Enter the From Date in the format mm/dd/yyyy.  It will be displayed as dd-mm-yy. 
 
To Date   
This is the ending date after which the Allocation Percent, UM Conversion Factor, and/or Lead Time Offset Values 
are no longer to be used by Resource Planning for this subgroup item. 
 

 Enter the To Date in the format mm/dd/yyyy.  It will be displayed as dd-mm-yy. 
 
UoM   
The UoM in the Load Profile will be automatically populated with the Unit of Measure defined in the Resource 
Master.  This field is protected. 
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 Supply Review - BOM (Bill of Material) 
The BOM form provides the ability to link the production plan between Subfamilies.  A link, established between 
the parent and child Subfamily, will generate Dependent Demand for the child’s Subfamily demand plan when 
Calculate Dependent Demand is set to “Yes.”  The period to begin updating dependent demand in the parent 
Subfamily is defined in the ‘Dependent Demand Start Period’ in the Group Master. 
 
 

 
 
Linking the Parent and Child Subfamilies  
The following is an example of entering a BOM: 
 
 
 
 
 
 
 
 
 
 
 
 
Entering the Information: 
In the top portion of the screen, select the Parent SBU, Family, and Subfamily which will generate Demand to 
another Subfamily.   

 Use the Record Navigation Bar  to locate the Parent SBU/Family/Subfamily. 
 

 
 

SBU: SBU 2 
Family: New 

Products 
Subfamily: NPD 

1 Unit 

SBU: ZZZ 
Family: New 

Products 
Subfamily: NPD 

.5 Units 

SBU: YYY 
Family: New 

Products 
Subfamily: NPD 

.5 Units 
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BOM   
Child ID    

 Use the drop-down list in the Child ID field to select the Child SBU, Family, and Subfamily.  Production 
demand will pass down to this Subfamily. 

 

  
 
SBU, Family, and Subfamily 
Once you have selected the ID, the SBU, Family, and Subfamily will be completed automatically. 
 
Source   

 Use the drop down to select the source of the demand to be generated.  The selections are Production 
and Purchases.  Subfamilies with a type of 'DN' will always generate Dependent Demand from the 
Shipments data regardless of this setting. 

 
LT Offset   

 The LT Offset is used to move the Dependent Demand requirements on the Child forward or backward.  
Enter 1 to move the Dependent Demand generated by this Parent forward one period.  Enter 0 to 
generate the Dependent Demand in the same period;  enter -1 to generate the Dependent Demand in the 
previous period.  

 
1: 2: 3: 4: 5: 6: 7: … 

 Enter the multiplier, or quantity per assembly, that is required of the Child item to supply 1 unit of the 
Parent production demand.  Enter this field for the future monthly periods 1 to 24. 
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Dependent Demand Detail Chart 
The Dependant Demand Detail chart displays the dependent demand generated by the Parent Subfamily’s 
Production Demand and the Bill of Material.  Dependent Demand will display beginning in the Dependent Demand 
Start Period defined in the Group Master. 
 
To review the link and the resulting demand generated: 

 Use the Record Navigation Bar  to change the Child SBU/Family/Subfamily. 

 Select the Display Graphs  button in the upper right corner of the Supply Review. 
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 Supply Review - Waterfall 
The Waterfall analysis provides an analytical review process of each Subfamily.  The Monthly Roll process saves the 
forecast for each month for up to six months. This screen compares the Forecast to Actual from the six prior 
months to determine where the actuals have deviated from the prior plan.  The data may be displayed in Units or 
as a percent of plan. 
 

 

  
 
Description:  

 Select the information you would like to view from the drop-down list: Bookings, Demand, Orders, Dep 
Dem, Production, Purchases, Inventory, Backlog, Shipments, Inventory Value, Avg Fixed Cost, Avg Other 
Cost, Avg Variable Cost, Avg Gross Margin, Avg Variable Margin, Avg Gross Margin %, and Avg Variable 
Margin % are available. 

 You may select the format for the Waterfall data using the format drop-down 
box.   

 
The Spreadsheet button will export the Waterfall data to a spreadsheet. 
 

Plan Comparison Graph 
The Plan Comparison Graph provides a visual comparison of the current month and historical data. 
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 Supply Review - Current vs. Prior 
The Current vs. Prior form compares the current month’s data to the previous month’s data.  The information may 
be displayed for Bookings, Demand, Orders, Dependent Demand, Production, Purchases, Inventory, Backlog, 
Shipments. 
 

 
 
 
To select the type of information you would like to review:  

 Select the description from the drop-down list.  
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 Supply Review - Inventory Target 
The Inventory Target form is used to enter an Inventory Target in Units or Days.  The Subfamily Inventory Target 
Unit of Measure will determine how the target should be entered. 
 

The current Inventory Target Unit of Measure setting is indicated on the form.  This setting 
may be modified using the Group Master Maintenance form. 

 

 
 

 The ' New Family' and 'Group Master Maintenance' provide Minimum and Maximum 
Inventory Targets for the planning horizon. The ability to set the Minimum and Maximum Inventory Targets by period is 
available by activating this feature by Subfamily.  Once activated, these targets will override the Inventory Target 
entered in the Group Master.  You may remove the Monthly Minimum and Maximum Targets at any time. 
 
Set Supply to Inventory Target 
      
 
 
After you have entered Inventory Targets, you may choose to use the Inventory Target to calculate your production 
plan.  Click the Update button to open the Options menu and perform the update.  
 
The Set Supply to Inventory Target is used to set the Supply Units in future periods equal to the Demand + 
Inventory Target for the Subfamily being displayed in the Supply Review, all Subfamilies, or a selected SBU.  The 
Demand is defined as Demand + Orders + Dependent Demand – Existing Purchases – Existing Production. The 
Supply may be separated into % applied to Production and % applied to Purchases, totaling 100%.   
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Note: If Production is set to 100%, the resulting plan 
will net existing Purchases, and Purchases will not be 
modified. The calculation is Production = Demand + 
Orders + Dependent Demand – Purchases. 
 
If Purchases is set to 100%, the resulting plan will net 
any existing Production, and Production will not be 
modified. The calculation is Purchases = Demand + 
Orders + Dependent Demand – Production. 
 
 
 
 
 
If both Production and Purchases are set to a percent 

other than 100 or 0, the resulting plan will disregard any existing values in Production and Purchases and replace 
both plans with the Required Supply * the % applied for net any existing Production, and Production will not be 
modified.  
 
The calculation is: 
Purchases = (Demand + Orders + Dependent Demand) * (% Applied to Purchases).    
Production = (Demand + Orders + Dependent Demand) * (% Applied to Production). 
 
Actual Inventory vs Inventory Target Chart 
This chart shows the Actual Inventory plan compared to the Inventory Target.  You may display the chart in Units or 

Days of Inventory, regardless of 
Subfamily Inventory Unit of Measure. 
 
 
Chart Display Options 
 
 
 
Select the option for the chart display 
by selecting either Units, Days, or 
Value.  Apply a three-month 
smoothing effect to the chart by 
selecting the 3 mo avg. 
 
 
 

 
Display Target Option 
Display the Minimum and Maximum Target by a range or lines. 
 

 
Inventory Average Cost 
Inv Avg Cost is an optional feature used to assign an Inventory Average Cost for the 
selected Subfamily by clicking on the Activate button.  After a Subfamily has Inventory 

Average Cost calculated, then there is the option to remove it by clicking on the Remove button. 
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 Supply Review - Comments - Subfamily 
The Comments Subfamily form is used to maintain comments for each Subfamily for the Demand Review, Supply 
Review, Financial Appraisal Meetings, and the Management Business Review. Comments may be maintained 
pertaining to Demand, Supply, or Finance for the Subfamily. 
 

  
 
Entering the Information: 
Entered 

 This date is entered by the system when the Comment is added. 
 
Effective 

 Enter the Date this Comment is effective in the format of mm/dd/yyyy.  It will be displayed as dd-mm-yy. 
 
Type 
The Comment type will determine where the Comment will be viewed in the Management Business Review forms 
and also where the Comment will print on the Demand Review, Supply Review, Financial Appraisal Meetings, and 
Management Business Review kits.  The Comment type of ‘Transfer’ should be used if you are consolidating 
regional data into a corporate level database. 

 Select the type of information the Comment is related to:  Demand, Supply, Finance, Transfer, or 
Competitor. 

INT/EXT 
Select Internal or External.   

 Select INT if the Comment is dealing with an internal factor (influenced or affected by the company)  
 Or EXT-external factor (the company has no influence and can only react). 

Status 
Occurrence or Assumption.   

 The status is automatically determined by the effective date.  If the effective date is prior to the 
current month, the status will be ‘Occurrence’.  If the Effective date is the current month or in the 
future, it will be an Assumption. 

S&OP Print? 
 Select ‘YES’ if the Comment is to print on the S&OP Kit Reports.  Select ‘NO’ if the Comment is not to 

print on the reports. 
Comment 

 Enter a Comment up to 255 characters. 
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 Supply Review - Comments - General 
The Comments - General form is used to maintain General Comments, SBU, and Family Comments, and Summary 
Comments pertaining to Demand.  These Comments may be maintained to print on the S&OP Reports.   

  
Entering the Information: 
Entered 

 This date is entered by the system when the Comment is added. 
Effective 

 Enter the Date this Comment is effective in the format of mm/dd/yyyy. It will be displayed as dd-mm-yy. 
Type 

 Enter the type of Comment; Supply-General, Supply-Summary, Competitor-General, Supply-Family, or 
Supply-SBU. 

SBU 
 When a Comment type of 'Supply-SBU' is selected, this field will be populated with the SBU of the 

Subfamily currently being viewed. 
Family 

 When a Comment type of 'Supply-SBU' is selected, this field will be populated with the SBU of the 
Subfamily currently being viewed. 

S&OP Print? 
 Select ‘YES’ if the Comment is to print on the Management Business Review Reports; Select ‘NO’ if the 

Comment is not to print on the Reports. 
INT/EXT 

 Select Internal or External.  Select INT if the Comment is dealing with an internal factor (influenced or 
affected by the company) or EXT - external factor (the company has no influence and can only react). 

Status 
Occurrence or Assumption.   

 The status is automatically determined by the effective date.  If the effective date is prior to the 
current month, the status will be ‘Occurrence’.  If the Effective date is the current month or in the 
future, it will be an Assumption. 

Comment 
 Enter a Comment up to 255 characters. 
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 Supply Review – Agenda 
The purpose of the Pre-Supply Agenda form is to provide a suggested agenda for the Pre-Supply Meeting.  The 
agenda may be customized to meet your specific company’s needs. 
 

 
 
Entering the Information: 
Number (#) 

 Enter the Agenda Item number or order of the Agenda Items to be discussed. 
Description 

 Enter the Description of the Agenda Item.  
Owner 

 Enter the person(s) or position of the person to lead the discussion for the Agenda Item. 
Comments 

 Enter additional comments or expected outcome.  
When you have completed entering an Agenda Item:  

 

 Click the new record button  to add an additional item, or  
 

 Click the exit button  to return to the Main Menu. 
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 Supply Review - Action Items 
The Action Items form is used to maintain follow-up issues related to the Supply Meeting and the person 
responsible for the follow-up. 
 

 
 
Entering the Information: 
Date Created 

 This Date is entered by the system when the Action Item is added.  
 
Number 

 Enter the Action Item number or order of the Action Item.  
 
Description 

 Enter the Description of the Action Item.  
 
Owner 

 Enter the person(s) or position of the person responsible for the Action Item. 
 
Status 

 Enter the current status of the Action Item.  
 
Comments 

 Enter additional Comments related to the Action Item.  
 
Due Date 

 Enter the Date this Action Item is due in format mm/dd/yyyy.  It will be displayed as dd-mm-yy.  
 
When you have completed entering an Action Item:  
 

 Click the new record button  to add an additional item, or  
 

 Click the exit button  to return to the Main Menu. 
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 Supply Review - Inventory Value (Inventory Summary) 
The Inventory Value graph depicts prior, current, and future projected Inventory Value. It is used to review 
aggregated inventory dollars resulting from the current actual/plan.  The graphs may be viewed by total Company, 
SBU, Family, and Subfamily in a stacked bar format.  The method of calculating inventory dollars is determined by 
the pricing method.  The chart displays two types of inventory; Finished Goods Inventory and Asset Inventory. 
 
If pricing method is:  

Units, then Inventory Value is calculated by Inventory Units * Average Cost. 
Fixed, then Inventory Value is equal to Average Cost. 
Dollars, then Inventory Value is  equal to Inventory Units. 

 
To Access the Inventory Value Graph  

 Click the Inventory Value button  located in the upper right corner on the Supply Review.  
 

 
 

 Select the type of inventory to display using the drop-
down box 

 Select the tab  which represents the level of detail to be 
reviewed.  

 
 

 Click the exit button  to return to the Supply Menu. 
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Chapter 6 - Financial Appraisal 
Using the Financial Appraisal Form 
The Financial Appraisal form is focused on monitoring the actual results to the Business Plan.  An Income 
Statement is also provided in Microsoft Excel® to enable additional analysis.  
 
To access the Financial Appraisal form:  

• From the Main Menu, select the Financial Appraisal button   or 
• Press CTRL + F on the keyboard. 

 

 
  
To locate a Subfamily record: 

 Click the Record Navigation Bar  to change the Subfamily. 
 
Display Graphs: 
 

The Display Graphs button is a toggle button.  It is used to turn the Budget Variance graph, located 
on the lower portion of the screen, on and off.  Turned off, you may see an improvement in response time while 
moving between Subfamily records. 

 Click the Display Graphs button  once to display the graphs. 

 Click the Hide Graphs button  once to turn off the graphs. 

Financial Appraisal       Chapter 6 
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 Financial Appraisal - Budget Worksheet 
The Budget Worksheet is used to maintain the budget for supply and demand by Subfamily.  It is entered both in 
Units and Dollars.  When an established S&OP process is in place, the Update Budgets button will convert the 
current plans to budgets for all Subfamilies. 
 
Initial Setup 
When you are using the S&OP Tool for the first time or adding a new Subfamily, the Budget data may be entered 
for 24 prior monthly periods and 24 future monthly periods.  When an established S&OP process is in place, the 
Update Budgets button will convert the current plans to Budgets for all Subfamilies. 
 

 
 
Entering the Information: 
After selecting the correct Subfamily, enter the following data in the appropriate areas of the Budget Worksheet: 
 
Ship Units 

 Enter the projected Budgeted Units to be shipped by month. 
Prod Units 

 Enter the projected Budgeted Units to be produced by month. 
Sales Value  

 Enter the projected Budgeted Dollars to be sold by month. 
Cost Value 

 Enter the projected Budgeted Cost in dollars to produce the Production Units. 
Margin 

 The margin is calculated by subtracting Cost Value from the Sales Value 
When you have completed entering the Budget Units for a Subfamily: 

 Click the next record button  to move to the next Subfamily, or  

 Click the exit button  to return to the Main Menu. 
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Update Budgets  
 

Following an effective S&OP process, the Update Budgets button  will convert the current plan to 
the budget for all Subfamilies.  This function will update budgets for all Subfamilies.  You may select the range or 
periods to update by specifying the Beginning and Ending Period. 

 

 
 
 
Budget Variance Graph  
The Budget Variance Graph represents the variance from the Budget to Plan for Margin Dollars and Sales Dollars.  
The Variance Dollars are calculated by Plan Dollars – Budget Dollars. 
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 Financial Appraisal - Budget Cost 
The Budget Cost chart is used to maintain the Budget Cost for supply and demand by Subfamily.  It is entered both 
in units and dollars.  The Budget Cost tab will only appear if Additional Costs are activated.  The Budget Cost tab is 
enabled by using the tool bar on the Main Menu and clicking on Tools > Options > Company Settings > Additional 
Cost button.  Click Activate to enable the Other Cost option.  (See ESOPT Options)  
 
 

 
 
 
Entering the Information: 
After selecting the correct Subfamily, enter the following data in the appropriate areas of the Budget Worksheet: 
 
Tot Cost 

 The actual Total Cost Value may be entered in history.  The Total Cost Dollars Plan Value is 
calculated.  Total Costs Value is calculated by Fixed Cost + Variable Cost + Other Cost + Other Cost 
2.  The Other Cost rows may not be present if Other Cost is not activated using ESOPT options. 

Fixed Cost  
 Enter the projected Budgeted Fixed Cost Value. 

 
Other Cost 

 Enter the projected Budgeted Other Cost Value. 
 
Other Cost 2 

 Enter the projected Budgeted Other Cost 2 Value. 
 
Var Cost 

 Enter the projected Budgeted Variable Cost Value. 
 
When you have completed entering the Budget Units for a Subfamily: 
 

 Click the next record button  to move to the next Subfamily, or  

 Click the exit button  to return to the Main Menu. 
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Budget Cost Graph  
The Budget Cost graph represents the Plan Cost, Variable Cost Budget, Fixed Cost Budget, and Other Cost Budget. 
 
 

 
 
 

 Financial Appraisal - Income Statement 
The Income Statement is used to maintain a Company Income Statement In Microsoft Excel® format.   
 

 
 
The Income Statement may be modified from row 12 down in the yellow shaded rows.  Do not make 
any changes in rows 1 to 11.  Rows 1 to 11 are linked automatically to the ESOP Tool. 
 
To review/modify the Income Statement:     

 From the Income Statement tab, click the picture of the Income Statement. 
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Data Fields (Rows): 
 
Cost of Goods Sold (COGS) $-Actual/Plan 

 This field is linked and updated from the Database. 
 
Sales $-Actual/Plan 

 This field is linked and updated from the Database.  
 
Row 12 down can be modified within the spreadsheet.  The rows are: 

 % Disc/Allowances 
 Less Disc/Allowances 
 Net Trade Sales 
 Gross Profit 
 Gross Profit % 
 Sell, Trk, Ship, SG&A 
 Operating Income 
 Other Income/(Expense)  
 EBIT 
 EBIT % 

 
 
If you have updated the Income Statement: 
 

 Select the File menu from the Toolbar to display the Excel File Menu. 

 Click Save to save the changes. 

 Click the Excel exit button  to leave Excel and return to the database. 

 Click the exit button  to return to the Main Menu. 

 
If you have reviewed the income statement and no changes have been made: 
 

 Click the Excel exit button  to leave Excel and return to the Database. 

 Click the exit button  to return to the Main Menu. 
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 Financial Appraisal - Comments - Subfamily 
The Comments - Subfamily form is used to maintain Comments for each Subfamily for the Demand Review, Supply 
Review,  Financial Appraisal Meetings, and the Management Business Review. Comments may be maintained 
pertaining to Demand, Supply, or Finance for the Subfamily. 
 

 
 
Entering the Information: 
Entered 

 This date is entered by the system when the Comment is added. 
Effective 

 Enter the date this Comment is effective in the format of mm/dd/yyyy. It will be displayed as dd-
mm-yy. 

Type 
The Comment type will determine where the Comment will be viewed in the Management Business Review forms 
and also where the Comment will print on the Demand Review, Supply Review, and Financial Appraisal Meetings 
and Management Business Review kits.  The Comment type of ‘Transfer’ is used if you are consolidating regional 
data into a corporate-level database.   

 Select the type of information the Comment is related to:  Demand, Supply, Finance, Transfer or 
Competitor. 

Print? 
 Select ‘YES’ if the Comment is to print on the S&OP Kit Reports; select ‘NO’ if the Comment is not 

to print on the reports. 
INT/EXT 

 Select Internal or External. Select INT if the Comment is dealing with an internal factor (influenced 
or affected by the company) or EXT - external factor (the company has no influence and can only 
react). 

Status 
Occurrence or Assumption.   

 The status is automatically determined by the Effective Date.  If the Effective Date is prior to the 
current month, the status will be ‘Occurrence’.  If the Effective Date is the current month or in the 
future, it will be an Assumption. 

Comments 
 Enter a Comment up to 255 characters. 

When you have completed entering a Comment: 

 Click the new record button  to add an additional Comment, or  

 Click the exit button  to return to the Main Menu. 
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 Financial Appraisal - Comments - General 
The Comments - General form is used to maintain General Comments, SBU and Family Comments, and Summary 
Comments pertaining to Demand.  These Comments may be maintained to print on the S&OP Reports.   
 

 
Entering the Information: 
Entered 

 This date is entered by the system when the Comment is added. 
Effective 

 Enter the Date this Comment is effective in the format of mm/dd/yyyy. It will be displayed as dd-
mm-yy. 

Type 
 Enter the type of Comment; Finance-General, Finance-Summary, Competitor-General, Finance-

Family, or Finance-SBU. 
SBU 

 When a Comment type of 'Finance-SBU' or ‘Finance-Family’ is selected, this field will be populated 
with the SBU of the Subfamily currently being viewed. 

Family 
 When a Comment type of “Finance-Family' is selected, this field will be populated with the Family 

of the Subfamily currently being viewed. 
Print? 

 Select ‘YES’ if the Comment is to print on the S&OP Kit Reports; select ‘NO’ if the Comment is not 
to print on the Reports. 

INT/EXT 
 Select Internal or External.  Select INT if the Comment is dealing with an internal factor (influenced 

or affected by the company) or EXT - external factor (the company has no influence and can only 
react). 

Status 
Occurrence or Assumption.   

 The status is automatically determined by the effective date.  If the effective date is prior to the 
current month, the status will be ‘Occurrence’.  If the Effective date is the current month or in the 
future, it will be an Assumption. 

Comment 
 Enter a Comment up to 255 characters. 

 
When you have completed entering a Comment:  

 Click the new record button  to add an additional Comment, or  

 Click the exit button  to return to the Main Menu. 
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 Financial Appraisal - Agenda 
The purpose of the Agenda form is to provide a suggested Agenda for the Finance Meeting.  The Agenda may be 
customized to meet your specific company’s needs. 
 

 
 
 
Entering the Information: 
Number (#) 

 Enter the Agenda item number or order of the Agenda items to be discussed. 
 
Description 

 Enter the Description of the Agenda item.  
 
Owner 

 Enter the person(s) or position of the person to lead the discussion for the Agenda item. 
 
Comments 

 Enter additional Comments or expected outcome.  
 
When you have completed entering an Agenda item:  

 Click the new record button  to add an additional item, or  

 Click the exit button  to return to the Main Menu. 
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 Financial Appraisal - Action Items 
The Action Items form is used to maintain follow-up issues related to the Finance Meeting and the person 
responsible for the follow-up.  
 

 
 
Entering the Information: 
Date Created 

 This date is entered by the system when the Action Item is created. 
 
Number 

 Enter the Action Item number. 
 
Description 

 Enter the Description of the Action Item.  
 
Owner 

 Enter the person(s) or position of the person responsible for the Action Item. 
 
Status 

 Enter the current Status of the Action Item.  
 
Comments 

 Enter additional Comments related to the Action Item.  
 

Due Date 
 Enter the Due Date of the Action Item in the format of mm/dd/yyyy. It will be displayed as dd-mm-yy. 

 
 
 
When you have completed entering an Action Item:  

 Click the new record button  to add an additional Action Item, or  

 Click the exit button  to return to the Main Menu. 
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 Financial Appraisal – Finance Review 
 
 
See Management Business Review – Finance Review  
 

 Financial Appraisal – Annual Totals 
 
 
See Management Business Review – Finance Review – Annual Totals 
 

 Financial Appraisal - Inventory $ (Inventory Summary) 
 
 
See Management Business Review – Finance Review – Inventory $  
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Chapter 7 - Performance Measures 
Using the Performance Review Forms 
The Performance Review forms are focused on monitoring the actual results to the Budgeted Sales Plan.  The charts 
are intended to show a quick picture to the meeting participants about the current plan’s impact on profitability, 
prior to performing a family-by-family review.  General comments may also be maintained and presented here.  
Five views are supported; 1) Company Totals-Annual tab, 2) Company Totals-Monthly tab, 3) Dashboard tab, 4) 
Performance Charts tab, and 5) Performance Summary tab.  
 
To access the Performance Review Forms: 

 From the Main Menu, select the Performance Measures 
button  

or 
 From the toolbar, select Tools Menu to display the drop-down menu,  
 Select Management Review, then Performance Measures. 
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 Company Totals - Annual Tab 
 
The Company Totals – Annual tab is used to review the Annual Totals for the entire company for the Prior, Current, 
and Next Year.  The information is summarized to present the “marginal” profitability at the company level.  Sales 
Value – Budget, Sales Value – Actual/Plan, GM Value, and Margin are shown on the chart for comparison. The 
chart is expressed in (000s).  The Comments displayed are any Comments with type “general’ entered in the 
Demand, Supply, or Finance General Comments. 
 

 
 
NPD? 
The NPD field on the Company Totals form determines whether the Company Sales Annual and Monthly Total 
charts will include New Product Introductions. The NPD Flag is set by Subfamily.  Three options are available for this 
field:  All, Yes, or No. 
 
To include all Subfamilies: 

 Select the ‘All’ entry from the drop-down list.  This is the default value. 
 
To include only New Product Introduction Subfamilies: 

 Select ‘Yes’ from the drop-down list. 
 
To exclude New Product Introduction Subfamilies: 

 Select ‘No’ from the drop-down list. 
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 Company Totals - Monthly 
The Company Totals – Monthly tab is used to review the monthly totals for the entire company for the prior 12 
months and the following 24 months.  Sales Value-Budget, Sales Value-Actual/Plan, Margin Value-Actual, Margin 
Value-Budget are shown in the graph for comparison. The chart is expressed in thousands (000s). 
 

 
 
NPD? 
The NPD field on the Company Totals form determines whether the information is, or is not, to be included for 
Families defined as New Product Introductions. See Entering your Company Data-Adding a New Family or see 
Entering Your Company Data-Maintain Group Master.  There are three available options for this field:  All, Yes, or 
No. 
 
To include all Families: 

 Select the ‘All’ entry from the drop-down list. 
 
To include only New Product Introduction Families: 

 Select ‘Yes’ from the drop-down list. 
 
To exclude New Product Introduction Families: 

 Select ‘No’ from the drop-down list. 
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 The Dashboard 
The Dashboard tab is used to review the performance measures in a dashboard format.  It is important to ensure 
that accountability is in place for Key Performance Indicators (KPIs) and that these KPIs are consistent with company 
strategies/business plans.  The KPIs should be reviewed on an exception basis where period –1 materially varies 
from the goal, or there is a trend in need of review. 
 
To access the Dashboard: 

 Click the Dashboard tab on the Performance Measures form to launch Microsoft PowerPoint® and 
open the Dashboard document. 

 
Any changes in the data should be updated manually and saved.  
 

 
 
If you have updated the Dashboard: 

 Select the File menu from the Toolbar to display the PowerPoint file menu. 
 Click Save to save the changes. 
 Click the PowerPoint exit button  to leave PowerPoint and return to the ESOPT application. 

 Click the exit button  to return to the main menu. 
 
If you have reviewed the Dashboard and no changes have been made: 

 Click the PowerPoint exit button  to leave PowerPoint and return to the ESOPT application.  

 Click the exit button  to return to the main menu. 
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 The Performance Charts 
The Performance Charts form is used to maintain the company’s key performance measures and goals as well as  
tracking progress toward those goals.  The chart graphically displays the scorecard information.   
 

 
 
 
There are 2 steps to entering Performance Measurements: 
 

1. Add the Type of Performance Measure you wish to track and the goal for the measure. 
2. Enter the actual ratings obtained for the Performance Measure. 

 
1.  Add a new Performance Measurement: 

 Scroll to the end of the Performance Measurement list and begin entering data in the empty row.  
 Add the following fields: 

 
Type 

 Select the Type of Measurement from the drop-down list: Business Goals, Demand, Finance, or 
Operational or enter your own. 

 
 
Description 

 Enter the specific Type of Measurement you wish to track, i.e. cycle time, BOM accuracy, etc. 
 



 

88. 

Owner 
 Enter the department or group responsible for the Performance Measurement. 

 
Plan 

 Enter your Plan for the Performance Measurement.  
 
 
Green 

 Enter the value which the latest actual rating will indicate the trend is on track toward projection.  
Results are favorable, and the company is very comfortable with the current status.  

 
 The value may be entered as a static value or as a percentage representing a range of values. For 

example, if the plan is 100% and an acceptable range is + or – 10%, enter .1 in this field. 
 
Yellow 

 Enter the Tolerance that will indicate the Performance Measurement is at a marginal level if the 
latest actual rating falls above, below, or in this range. A Yellow status indicates some uncertainty 
regarding cause of sustainability of favorable results or trend.  There is awareness of future events 
that may impact trend.  The current month’s results are not moving as expected.  Continue to 
monitor closely. 

 
 The value may be entered as a static value or as a percentage representing a range of values. For 

example, if the Plan is 100% and an acceptable marginal range is + or – 20%, enter .2 in this field. 
 
Red (This field is not entered) 

 If the latest actual rating is above, below, or outside the marginal value, the Performance 
Measurement will be rated as ‘Red’ or below an acceptable level.  A Red status indicates there is 
potential for a major impact on the company now or in the future.  The situation is at a critical 
state.   

 
Tolerance 

 If the Tolerance is entered as a percentage representing a range of values, check this box.  If the 
tolerance is an actual value and not a range of values represented as a percentage, do not check 
the box. 

 
Invert 

 If the Measurement is inverted, for example, if a lower number is more positive than a higher 
number, check this box.  This box has no effect if a tolerance (percent) is being used. 
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2.  Add Monthly Plan and Actual results: 
Enter a starting and ending range of dates to track the Measurement in the form MM/DD/YYYY.  It will be 
displayed as DD-MM-YY. 

 

 
 
 
 
Enter Monthly Plan and Actual results: 

 Enter the Plan Ratings field for the month you would like to enter the rating. 
 Enter the Actual Ratings field for the month you would like to enter the rating. 

 
 
 
The Refresh button          will turn red after changes are made.  Click the Refresh button to update the graph 
with the changes. 
 
 

The status indictor shows the last month’s status and the rating.  

 

           The Background checkbox provides the option to see the Green, Yellow, and Red ranges in the 

graph when checked.  If not checked, then the range will not be shown on the graph. 

 

To delete a Performance Measurement: 
 Highlight the row by clicking the record selector, and press the 'Delete’ button on your keyboard. 

 
To delete a Monthly Actual rating record: 

 Click on the record selector to the left of the record you would like to delete.  An arrow will appear 

. 

 Press the Delete key on your keyboard. 
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 The Performance Summary 
This Performance Summary contains all Performance Measurements and their latest Plan and Actual rating.  Based 
on the values entered for the Measurement’s Red, Yellow, and Green tolerance, the appropriate status indicator is 
displayed. 
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Chapter 8 - Management Business Review 
The Management Business Review 
The Management Business Review provides a presentation menu for the logical flow of a Management Business 
Review.  The information is presented for viewing only based on the data previously entered in the pre-meeting 
menus.  The menu cannot be edited. However, the “Agenda” button will lead to an Agenda menu that can provide 
editing of the Management Business Review agenda included in the Management Business Review Reports. 
 
A read-only version of the Management Business Review is also available as a separate application. 
 
 

  
 
 
 
To access the Sales and Operations Planning Meeting Menu: 
    

 From the Main Menu, select the Management Business Review Button.  
or  

 Press Ctrl + m on the keyboard.  
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 The Management Business Review - Special Issues 
The Management Business Review is a decision-making session.  The Special Issues form is used to document issues 
of special significance and ensure accountability throughout the process.  There are three forms available to 
document outstanding action items, decisions needed today, and decisions needed in the near future.  The issues 
can be distributed with minutes as a list of follow-up items.  It is suggested that as items are completed with 
“status” set to “complete,” and then be removed in subsequent months. 

 From the Management Business Review Main Menu, select the Special Issues button.    
or  

 Press CTRL + M on the keyboard. 
 

 
 
This worksheet, when used properly, will serve to alert participants, prior to the Management Business Review, of 
what issues will be addressed.  After consensus has been reached in the meeting by Management Business Review 
participants, the Comments column should be completed prior to the conclusion of the meeting.  The Decisions 
needed and Outstanding Action Items can be distributed with the Management Business Review minutes. 
 
To add or change an Outstanding Action Item:  Enter the following fields: 
 
Number 

 Enter the Action Item number. 
 
Date Created 

 This date is entered by the system when the Action Item is created. 
 
Due Date 

 Enter the Due Date of the Action Item in the format of mm/dd/yyyy.  It will be displayed as         dd-
mm-yy. 

 
Description 

 Enter a description of the Action Item. 
 
Owner 

 Enter the person(s) or department responsible for the follow-up. 
 
Status 

 Enter the status; Pending or Complete. 
 
 
Comments 

 Enter any Comments to further describe the Action Item. 
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When you have completed entering an Action Item: 

 Click the new record button  to add an additional Action Item, or  

 Click the exit button  to return to the Management Business Review Menu. 
 
To delete an Action Item: 

 Right click on the record selector  of the record you would like to delete. 
 Press the Delete key on the keyboard. 
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 The Management Business Review - Performance Review 
 
The Performance Review forms are focused on monitoring the actual results to the Budgeted Plans.  Five views are 
supported;  
 

1) Annual Totals  
2) Monthly Totals  
3) Dashboard  
4) Performance Charts 
5) Performance Summary.   

 
The Performance Review information is available through the Main Menu as well as the Management Business 
Review Menu. 
 
For detailed information on Performance Review, see the Performance Measurements chapter.  
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 The Management Business Review - Demand/Supply Review 
The Demand/Supply Review forms provide information to review the plan and budget information at a Summary, 
SBU, and Family level, as well as to review any assumptions noted in the Demand Review, Supply Review, and 
Financial Appraisal meetings.   
 
To access the Demand/Supply Review Forms:  

 From the Main Menu, select the Management Business Review button. 
 

 From the Management Business Review Menu, select the Demand/Supply Review button. 
 

    
 

 
 
 
The Demand Supply Review may be navigated through the SBU, Family, Subfamily, and ALL levels by the scroll 
buttons or the drop-down boxes.  The drop-down box may also be used to summarize by SBU, Family, and total 
company by using the 'ALL' selection.  The Include drop-down list provides for selection of All Products, New 
Products Only, or Current Products Only.  
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Demand Summary 
This form provides Demand information in units for Current Products (Products not defined as NPD=yes), New 
Products (Products defined as NPD=Yes), Total Demand, and Annual Plan or Budgeted Demand.  The option to see 
the Demand View, which is the default, or the Supply View is available.  The units are shown for Bookings, 
Demand, Orders, Dep Demand, Production, Purchases, Inventory, Backlog, and Shipments. 
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Value 
The Value tab provides Sales Dollars, Cost, Total Variable Cost, Gross Margin Dollars, Variable Margin, Variance-
Sales, Variance-Total Cost, Variance-Var Costs, Variance-Gross Margin, Variance-Var Margin based on the Average 
Sales $, and Average Cost.  The worksheet displays the Variance from last month's plan.  The graph displays the 
Gross Margin or the Variable Margin. 
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Waterfall  
The Waterfall Analysis provides an analytical review process.  From the drop-down list, select the type of data you 
would like to view in the analysis: Bookings, Demand, Orders, Dep Dem, Production, Purchases, Inventory, Backlog, 
Shipments, Sales, Total Cost, Gross Margin, Inventory Value, Average Fixed Cost, Average Other Cost, Average 
Variable Cost, Avg Total Cost, Avg Gross Margin, Avg Variable Margin, Avg Gross Margin %, or Avg Variable 
Margin %.  The Monthly Roll process saves the current data for up to six months. This screen compares the 
Forecast to Actual from the six prior months to determine where the actuals have deviated from the prior plan. The 
data is summarized for all Subfamilies contained in the Summary Table.   
 

 
 The Spreadsheet button will export the data to a spreadsheet. 

Below is an example of the Waterfall exported file. 
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Demand/Supply Synchronization 
This form provides a graphical depiction of the “balanced” nature of the plan at the Family level.  In the graph, 
Dependent Demand is added to Total Demand and represented as a stacked bar for all Demand (Orders, Demand, 
and Dependent Demand).  Production and Purchases are stacked lines to represent Total Supply.  The Comments 
section is used to review assumptions for the future plan and occurrences for the history.  These Comments 
displayed here were previously entered in the Demand Review, Supply Review, and Financial Appraisal Meeting 
forms in Comments-Subfamily tab. 
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Annual Totals 
The Annual Totals tab is used to review the annual totals for the Prior, Current, and Next Year.  The information is 
summarized to present the “marginal” profitability at the Company level.  The data is shown for Budget and 
Current Plan for Sales, Variable Margin, and Gross Margin. The chart is expressed in (000s). 
 

 
 
  



 

101. 

Subfamily Chart 
 The Subfamily chart provides a graphical depiction of the “balanced” nature of the plan at the Subfamily level, as 
well as the significant assumptions supporting the plan.  Only comments flagged SOP Print?=“Yes” will appear 
here.  In the graph, Dependent Demand is added to Total Demand and represented as a stacked bar for all 
Demand (Orders, Demand, and Dependent Demand).  Production and Purchases are stacked lines to represent 
Total Supply.  The Inventory Min and Max are displayed on the Chart.  The Comments section is used to review 
assumptions for the future plan and occurrences for the history. 
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Plan Detail 
This chart provides a graphical depiction of the Supply and Demand factors by Company, SBU, Family and 
Subfamily.   
 
The following 3 selections determine the data included and how it is summarized; SBU,Family or Subfamily. 
 

1) Select the scope / subfamilies to include using the drop down boxes at the top of the screen.   
Examples: 
ALL, ALL, ALL will include all subfamilies. 
SBU, ALL, ALL will include all subfamilies for the selected SBU. 

 
2) From the drop-down list, select the type of data you would like to view: Backlog, Bookings, Demand, 

Dependent Demand, Inventory, Orders, Production, Purchases, and Shipments.  
 

3) Select how you would like the data summarized by clicking the ‘Aggregation’ radio button selection.  The 
data will be displayed in stacked bars by this selection. 

 

 
Example: All Subfamilies, Shipments aggregated by SBU 
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Example: Subfamilies with SBU of ‘Two Way’, Production summarized by Subfamily. 
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Current vs. Prior  
The Current vs. Prior chart compares the current month’s data to the previous month’s data for the Family.  The 
information may be displayed for Bookings, Demand, Orders, Dependent Demand, Production, Purchases, 
Inventory, Backlog, and Shipments. 
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Inventory Target 
The Inventory Target chart aggregates the Inventory, Inventory Target, Minimum, and Maximum Targets. It may be 
displayed in Units,  Days, or Value of Inventory by selecting the Chart Option.  Apply a 3-month smoothing effect 
to the chart by selecting the 3 mo avg. 
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Plan Summary 
This form provides a graphical view to review totals for each Family for the Prior, Current, and Next Year.  From the 
drop-down list of descriptions, select the type of information to be viewed:  Backlog, Bookings, Demand, Demand 
Totals, Dependent Demand, Inventory Balance, Gross Margin, Orders, Production, Purchases, Sales, Shipments, 
Supply Total, Total Cost, Tot Fixed Cost, Tot Variable Cost, Variable Margin, Avg Total Cost, Avg Fixed Cost, Avg 
Variable Cost, Avg Other Cost, Avg Gross Margin, Avg Variable Margin, Avg Gross Margin %, Avg Variable Margin 
%, or Avg Sales Revenue.  The information may be displayed Annually, Quarterly, or Cumulatively.  The scale for 
the graph can be selected from the drop-down list of Base Scale, Thousands, or Millions.  The Precision drop-down 
provides another level of detail to the amounts.  The default value is zero with the option to select 1 to 3 digits to 
the right of the decimal point. The chart at the bottom of the page is the data for Prior Year, Current Year, and 
Next Year with the Budget, Actual, and % vs Current shown.   
 

 
Annual 
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Quarterly 

 

 
Cumulative YTD 
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 The Management Business Review - Product Review 
The Product Review form provides information to review the plan and budget information at a Family level as well 
as review any assumptions noted in the Demand Review, Supply Review, and Financial Appraisal meetings.  Only 
Families identified as NPD will appear on these forms. 
 
To access the New Product Review Forms: 

• From the Main Menu, select the Management Business Review button. 

• From the Management Business Review Menu, select the Product Review button.    
 
 

 
 
The Product may be navigated through the SBU, Family, Subfamily and ALL levels by the scroll buttons or the drop-
down boxes.  The drop-down box may also be used to summarize by SBU, Family, and total company by using the 
'ALL' selection.   
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Demand Summary 
This form provides Demand information in 
units for New Products (Products defined as 
NPD=Yes), Total Demand, and Annual Plan or 
Budgeted Demand by Family. 

Value 
The Value tab provides Sales Dollars, Cost, 
Total Variable Cost, Gross Margin Dollars, 
Variable Margin, Variance-Sales, Variance-
Total Cost, Variance-Var Costs, Variance-
Gross Margin, Variance-Var Margin based on 
the Average Sales $ and Average Cost.  The 
worksheet displays the Variance from last 
month's plan.  The graph displays the Gross 
Margin or the Variable Margin. 

Waterfall  
The Waterfall Analysis provides an analytical 
review process.  From the drop-down list, 
select the type of data you would like to view 
in the analysis: Bookings, Demand, Orders, 
Dep Dem, Production, Purchases, Inventory, 
Backlog, Shipments, Sales, Total Cost, Gross 
Margin, Inventory Value, Average Fixed Cost, 
Average Other Cost, Average Variable Cost, 
Avg Total Cost, Avg Gross Margin, Avg 
Variable Margin, Avg Gross Margin %, or Avg 
Variable Margin.   The Monthly Roll process 
saves the current data for up to six months. 
This screen compares the Forecast to Actual 
from the six prior months to determine where 
the Actuals have deviated from the prior Plan. 
The data is summarized for all Subfamilies 
contained in the Summary Table. 

 The Spreadsheet button will export the 
data to a spreadsheet. 
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Demand/Supply Synchronization 
This form provides a graphical depiction of 
the “balanced” nature of the plan at the 
Family level.  The Comments section is used 
to review assumptions for the future plan and 
occurrences for the history.  The Comments 
displayed here were previously entered in the 
Demand Review, Supply Review, and Financial 
Appraisal Meetings forms, in Comments-
Subfamily tab.  In the graph, Dependent 
Demand is added to Total Demand and 
represented as a stacked bar for all Demand 
(Orders, Demand, and Dependent Demand).  
Production and Purchases are stacked lines to 
represent Total Supply.   

 

 

Annual Totals 
The Annual Totals tab is used to review the 
annual totals for each family for the Prior, 
Current, and Next Year.  The information is 
summarized to present the “marginal” 
profitability at the company level.  The data is 
shown for Budget and Current Plan for Sales, 
Variable Margin, and Gross Margin.  The 
chart is expressed in (000s). 

Subfamily Chart 
 The Subfamily chart provides a graphical 
depiction of the “balanced” nature of the 
plan at the Subfamily level as well as the 
significant assumptions supporting the plan.  
Only comments flagged Print?=“Yes” will 
appear here.  In the graph, Dependent 
Demand is added to Total Demand and 
represented as a stacked bar for all Demand 
(Orders, Demand, and Dependent Demand).  
Production and Purchases are stacked lines to 
represent Total Supply.  The Comments 
section is used to review assumptions for the 
future plan and occurrences for the history. 
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Plan Detail 
This chart provides a graphical depiction of 
the Supply and Demand factors by Subfamily.  
From the drop-down list, select the type of 
data you would like to view: Backlog, 
Bookings, Demand, Dependent Demand, 
Inventory, Orders, Production, Purchases, and 
Shipments.  
 

Current vs. Prior  
The Current vs. Prior chart compares the 
current month’s data to the previous month’s 
data for the family.  The information may be 
displayed for Bookings, Demand, Orders, 
Dependent Demand, Production, Purchases, 
Inventory, Backlog, and Shipments. 

Inventory Target 
The Inventory Target Chart  aggregates the 
Inventory, Inventory Target, Minimum, and 
Maximum Targets. It may be displayed in 
Units, Days, or Value of Inventory by selecting 
the Chart Option.  Apply a 3-month 
smoothing effect to the chart by selecting the 
3 mo avg. 
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Plan Summary 
This form provides a graphical view to review 
totals for each Family for the Prior, Current, 
and Next Year.  From the drop-down list of 
descriptions, select the type of information to 
be viewed:  Backlog, Bookings, Demand, 
Demand Totals, Dependent Demand, Inventory 
Balance, Gross Margin, Orders, Production, 
Purchases, Sales, Shipments, Supply Total, 
Total Cost, Tot Fixed Cost, Tot Variable Cost, 
Variable Margin, Avg Total Cost, Avg Fixed 
Cost, Avg Variable Cost, Avg Other Cost, Avg 
Gross Margin, Avg Variable Margin, Avg Gross 
Margin %, Avg Variable Margin %, or Avg 
Sales Revenue.  The information may be 
displayed Annually, Quarterly, or Cumulatively.  
The scale for the graph can be selected from 
the drop-down list of Base Scale, Thousands, 
or Millions.  The Precision drop-down provides 
another level of detail to the amounts.  The 
default value is zero with the option to select 1 
to 3 digits to the right of the decimal point. 
The chart at the bottom of the page is the data 
for Prior Year, Current Year, and Next Year 
with the Budget, Actual, and % vs Current 
shown.   
 
 
 
 
 
Inventory by Type: 
This chart provides a comparison of the 
Inventories from the Site tools selected.  The 
Inventory is averaged for quarterly and yearly 
view of the charts.   
 
by Inventory Type:  The Inventory is 
represented by the Inventory Type specified in 
the Group Master in a stacked bar. The 
Inventory Types values are defined in the 
Aggregaton Code maintenance.  The types 
may be filtered using the drop-down box. 
 
by Stocking Type:  The Inventory is represented 
by the volume of Inventory that is above or 
below the Minimum Inventory. 
The Type of Inventory may be selected from 
the drop down- Contractual Spares, Strategic, 
or All. 
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Demand by Category: 
 
by Demand Probability 
This chart displays sources of demand stacked 
by probability percentage.  Demand Probability 
is assigned in the Demand Review form or may 
be imported using the Import Manager.  It is 
defined by period. 
 
The demand source may be selected from the 
drop down: Demand, Shipments, 
Unconstrained Demand. 
 
 
by Demand Type 
This chart displays Demand stacked by 
Demand Type.  The Demand Types are defined 
in the Aggregation Maintenance and assigned 
to the Subfamily. 
 
The type of demand may be selected from the 
drop-down. 
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 The Management Business Review - Resource Plan  
The Resource Plan provides graphs for reviewing Required, Demonstrated, Maximum, and Planned Capacity.  The 
combination of Resource Group/Resource/UofM constitutes a unique resource load.   
 
Resource Planning Chart Definitions: 
 

 Required Capacity =  (Total Production Units * Allocation %) * Conversion Factor. 
 Demand Capacity =  Daily demand or demonstrated capacity * Number of production days. 
 Planned Capacity =  Daily planned capacity * Number of production days. 
 Maximum Capacity =  Daily maximum capacity * Number of production days. 

 
To access the Resource Plan Charts: 

 From the Main Menu, select the Resource Plan button.    

 From the Main Menu, select the Management Business Review button   

and the Resource Plan button.  
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The charts are displayed in monthly, quarterly (for 5 year horizon) and Annually (for 30 year horizon) 
Monthly chart 

 
 

Resource Plan Summary Charts for the 5 Year Horizon 
The Resource Plan Summary chart in the 5 Year Horizon edition expands out the data to 24 quarters or 60 months. 
 
The 5 Year Horizon Summary Chart displays a Monthly or Quarterly toggle that allows you to select between 
monthly and quarterly.  The default is Quarterly and may be changed to monthly in the Company Settings Tab. 

 
Quarterly Chart: 
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Resource Plan Summary Charts for the 30 Year Horizon 
The Resource Plan Summary chart in the 30 Year Horizon edition expands out the Summary data to 15 years in 
quarters or 30 years annualy.  The Monthly, Quarterly and Annual chart selection is available.   

 
 
Annual Chart: 
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Summary Graph 
The Summary Graph compares Required, 
Demonstrated, Maximum, and Planned 
Capacity. It may be reviewed for unlimited 
resources.  The combination of Resource 
Group/Resource/UofM constitutes a unique 
resource load. 

 Use the Record Navigation Bar 

 to locate the 

Resource. 
 

 
 

SBU Graph 
The SBU Graph shows Demonstrated, 
Maximum, and Planned Capacity.  Additionally. 
each of the SBU’s values is shown as stacked 
for each month based on the Unit of Measure.   
Use the Record Navigation Bar to locate the 
Resource. 
 

 

Family Graph 
The Family Graph shows Demonstrated, 
Maximum, and Planned Capacity.  Additionally, 
each of the Family values are shown as stacked 
for each month based on the Unit of Measure.   
Use the Record Navigation Bar to locate the 
Resource. 
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Subfamily Graph 
The Subfamily Graph shows Demonstrated, 
Maximum, and Planned Capacity.  Additionally, 
each of the Subfamily values are shown as 
stacked for each month based on the Unit of 
Measure.   
Use the Record Navigation Bar to locate the 
Resource. 
 

 
 
 
 
Custom Charts 
The Custom tab displays 3 different charts: 
 
Demand Probability: The required capacity is separated into stacked bars representing the percent probability of 
the demand.  The bars will be 100%, 75%, 50%, and 25% or 100%, 90%, 60%, and 30% depending on the 
Demand Probability company setting.  The probability of the demand is defined in the Demand Probability row on 
the Demand Review Form.  
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Inventory Type: (Custom):  The Inventory Type is completely customizablable.  The required capacity is separated 
by the values defined in Aggregation Code 21.  These codes are entered in the Inventory Type assigned to the 
Subfamily in the Group Master.  The option name and values may be modified. 
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Inventory Stock Type: The Inventory Stock type is determined by the Minimum Inventory value for the Subfamily.  
The volume of Inventory below minimum is considered ‘Contractual Spares’.  The Inventory above minimum is 
‘Strategic’.  Only the required capacity generated by the Inventory Row as the source is represented in the chart. 
 

 
 
Detail Button     
Click the Detail button to view or export the supporting detail of the current plan from which the Required 
Capacity was calculated.  See Management Business Review – Resource Plan for more information. 
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 The Management Business Review - Finance Review 
The Finance Review form is focused on monitoring the actual financial results to the prior period and the Business 
Plan.  Financial charts are provided for monthly and quarterly analysis of Revenue, Costs, and Margin. Only the 
Subfamilies contained in the Summary Table will be included in the Financial Summary Charts.  Financial Summary 
Comments are displayed on each of the charts. The Annual Totals and Inventory Dollars charts are also accessible 
from the Finance Review form.  The following financial charts are available. 
 

 
 
Chart Options: 

1. The charts may be printed at any time by using the print   buttons.   

2. The charts may be displayed in any currency being used by clicking the drop-down selection. 

 
3. The scale and decimal precision of most of the charts may be modified using the drop-down boxes. 

 
 
Definitions for Financial Charts: 
 

Sales $ Shipments * Average Sales Price (ASP)
Cost $ (COGS) Shipments * Average Cost (AC)
Margin $ Sales $-Cost $
Margin % (Sales$-Cost$)/Sales $
ASP Total Sales $/Total Shipments
Avg Margin ASP/Revenue
Revenue Sales $
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Financial Charts 
 

 
 

 
 
Forward Financial View: This 
chart displays Gross Margin Value, 
Sales $, Variable Cost, Fixed Cost, 
and Other Cost by month for each 
Subfamily. 
 

 

Margin Value Chart: This shows 
Actual/Plan Margin $, Prior Period 
Margin $, Prior Year Margin $, and 
Budgeted Margin $ by Month.  
Select Gross Margin (default) or 
Variable Margin. 

Margin $ by Qtr:  This shows 
Actual/Plan Margin $, Prior Period 
Margin $, and Budgeted Margin $ 
by Quarter.  Select Gross Margin 
(default) or Variable Margin. 
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Margin %: This chart shows 
Actual/Plan Margin %, Prior Period 
Margin %, Prior Year Margin % and 
Budgeted Margin % by Month. 
Select Gross Margin (default) or 
Variable Margin. 
 

Margin % by Qtr: This chart 
shows Actual/Plan Margin %, Prior 
Period Margin %, and Budgeted 
Margin % by Quarter.  Select Gross 
Margin (default) or Variable Margin. 
 

  

Revenue:  Budget Revenue, Prior 
Year Revenue, Prior Period Revenue, 
and Actual/Plan Revenue by Month.  
 

Revenue by Qtr: Here you can see 
Budgeted Revenue, Prior Year 
Revenue, Prior Period Revenue, and 
Actual/Plan Revenue by Quarter.  
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ASP/Avg Margin: This chart 
shows Average Sales Price (ASP) per 
Unit (Weighted), Average Gross 
Margin (Weighted), and Average 
Variable by Month. 

Annual Total Sales $: This shows 
the Annual Total Sales for the Sales 
Value – Budget, Sales Value – 
Actual/Plan – Prior, and Sales Value 
– Actual/Plan – Current for Prior, 
Current, and Next Year.   
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 The Management Business Review - Finance Review - Annual Totals 
The Annual Totals button provides annual totals for the entire company for the Prior, Current, and Next Year.  The 
information is summarized to compare the Actual/Plan to Budget for both Current and Prior periods. It allows view 
of previous, current, and budgeted demand plans.  These charts are expressed in (000s).   
 
 
To access the Annual Totals Graphs:  
Click the Annual Totals  button located in the upper right corner of the Financial Appraisal.  

 

Annual Totals – Company  
This chart provides Annual Sales Totals 
for the entire company for the Prior, 
Current, and Next Year. 
 

Annual Totals - SBU Totals 
This chart provides Annual Sales Totals 
for each SBU for the Prior, Current, and 
Next Year. 

 Click the Record 
Navigation Bar to change 
the SBU.  
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Annual Totals - Family Totals 
This chart provides Annual Sales Totals 
for each Family for the Prior, Current, 
and Next Year. 
 

 Click the Record 
Navigation Bar 

 to change 
the Family. 

 

Annual Totals - Subfamily Costs 
This chart provides Annual Totals for 
each Subfamily for the Prior, Current, 
and Next Year.  The costs shown are:  
Shipments, Sales-Budget, Sales-Current, 
Var Cost Budget, Fixed Cost Budget, 
Other Cost Budget, Var Cost Current, 
Fixed Cost Current, Other Cost Current. 
 

 Click the Record 
Navigation Bar  

 to change the 
Subfamily. 
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Annual Totals- Subfamily Margin 
Here you see Annual Totals for each 
Subfamily for the Prior, Current, and 
Next Year.  Costs shown are: Shipments, 
Sales Budget, Sales Current, Gross 
Margin Budget, Gross Margin Current. 
 

 Click the Record 
Navigation Bar  

 to change the 
Subfamily. 
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 The Management Business Review - Finance Review - Inventory $ 
The Inventory Value graph depicts prior, current, and future projected Inventory Values. It is used to review 
aggregated Inventory Dollars resulting from the current actual/plan.  The graphs may be viewed by total company, 
SBU, Family, and Subfamily in a stacked bar format.  The method of calculating inventory dollars is determined by 
the Pricing Method and the Subfamily Type.   If Pricing Method is:  

 Units, then Inventory $ are calculated by Inventory Units * Average Cost. 
 Fixed, then Inventory $ are equal to Average Cost. 
 Dollars, then Inventory $ are equal to Inventory Units. 

 
To access the Inventory Dollars Graph:  

 Click the Inventory $ button    located on the Finance Review form.  
 

 
 

 Select the type of Inventory to be reviewed: Inventory Value or Asset Value. 

 
Select the tab which represents the level of detail to be reviewed. 

  

 Click the exit button  to return to Finance Review. 
  



 

129. 

 The Management Business Review - Strategic Initiatives Review 
The purpose of this screen is to provide visibility into the Management Business Review around initiatives greater 
than just the balance of supply and demand of products/services.  As it is top management’s responsibility to 
balance supply and demand for products/services, it is also their responsibility to balance resources for many 
initiatives within an organization.  These other initiatives serve a much broader need and are typically linked to 
overall company strategy but, nonetheless, must be in balance to achieve their respective desired results.  As such, 
the Management Business Review provides a good forum to bring all of these initiatives together. 
 
To access the Strategic Initiatives Review forms:  
From the Main Menu, select the Management Business Review button.  

 Then select the Strategic Initiatives Review button,   
or 

 From the toolbar, select Tools menu to display the 
drop-down menu.  

 Select Management Business Review. 
 Select Strategic Initiatives Review. 

 

 
 
Entering the Information: 
Type 

 Enter the Type of Initiative: Strategic or NPD. 
Description 

 Enter the Description of the Initiative.  
Owner 

 Enter the person(s) or position of the person responsible. 
Status 

 Enter the status of the Initiative of On Schedule, Ahead of Schedule, Behind Schedule, or Complete. 
Comment 

 Enter a Comment about the Initiative. 
 
When you have completed entering a Strategic Initiative: 

 Click the new record button  to add an additional Initiative, or  

 Click the exit button  to return to the Management Business Review Menu. 
To Delete an Initiative: 

 Highlight the row to be deleted by clicking on the column to the left of the initiative, and click the 
Delete key on your keyboard. 
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 The Management Business Review - Process Critique 
The Process Critique form maintains ratings for the Fifth Edition or Sixth Edition of the Oliver Wight ABCD Checklist 
for Operational Excellence.  The Fifth Edition Chapter 5-2 or Sixth Edition Chapter 4 questions on Sales and 
Operations Planning have been pre-loaded for your company to enter its monthly ratings.  This will provide you 
with the tools to evaluate your company’s S&OP Process. 
 
To access the Process Critique forms:  

 From the Main Menu, select the Management Business Review button.    

 Then select the Process Critique button.        
 

   or 
 From the toolbar, select Tools menu to display the drop-down menu.  
 Select Management Business Review. 
 Select Process Critique button. 

 

ABCD Summary Chart 
The ABCD Summary chart graphically 
displays by month the average of all 
Fifth Edition Chapter 5-2 or Sixth 
Edition Chapter 4 questions combined.  
This will help review the progress that 
has been made toward achieving Class 
A status.  

 
From the drop-down list, select Fifth Edition or Sixth Edition Checklist that your company is using to evaluate your 
S&OP process.  
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ABCD Detail Chart  
The ABCD Detail Chart is used to 
review, in specific self-assigned ratings, 
the questions that make up the total 
chapter rating.  The chart will aid the 
company in determining where specific 
improvement is needed.  It is 
recommended that all relative questions 
from the chapter be considered during 
this meeting.  Current month’s ratings 
and the two prior are shown. 

 

Maintain ABCD Checklist Answers  
The Maintain ABCD Checklist Answers 
tab is used to input self-assigned ratings 
for the Fifth Edition Chapter 5-2 or Sixth 
Edition Chapter 4 questions chosen for 
monitoring by management. 

 
To Update the ABCD Checklist Ratings: 
 

 Click the Record Navigation Bar  to select the question you wish to rate for the 
selected time period. 

 Click on the drop-down list down arrow for the Month and Year, and select the appropriate date, 
or manually enter the Month, Day (01) and Year in the Month box. 

 Enter the appropriate ratings for the selected question in the Answer box. 
 
When you have completed entering Checklist Ratings: 
 

 Click the exit button  to return to Management Business Review. 
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 The Management Business Review - Agenda 
The purpose of the Management Business Review Agenda form is to provide a suggested agenda for the 
Management Business Review, Demand Review, Supply Review, and Financial Appraisal meetings.  Each agenda 
may be customized to meet your specific company’s needs. 
 
To access the Agenda forms:  
Do one of the following: 

 From the Main Menu, select the Management Business Review button.  
 Then select the Agenda button   

or 
 From the toolbar, select the Tools 

menu to display the drop-down menu. 
 Select Management Business Review. 
 Select Agenda. 

 

 
 
Select the tab for the meeting agenda you would like to review or change. 

 

Entering the Information: 
Number (#) 

 Enter the Agenda Item number or order of the Agenda Items to be discussed. 
Description 

 Enter the Description of the Agenda Item.  
Owner 

 Enter the person(s) or position of the person to lead the discussion for the Agenda Item. 
Comments 

 Enter additional Comments or expected outcome.  
 
When you have completed entering an Agenda Item:  

 Click the New Record button  to add an additional item, or  

 Click the Exit button  to return to the Management Business Review Menu. 



 

133. 

Chapter 9 - Report Printing and Exporting 
Printing and Exporting Reports 
The ESOP Tool provides the ability to print the Pre-Management Business Review Meeting kit and the Management 
Business Review Meeting kit.  The Report selection menus also provide the ability to Print or to Export individual 
reports to be used for analysis of a specific area. 
 
Printing the Management Business Review Toolkit 
The reports can print to the printer, defined as the default printer for the Workstation, or be exported to several 
different file formats which may be saved to disk, e-mailed, or posted on a network or intranet. 
 
To access the Reports Menu:  

 From the toolbar, select Reports to launch the Reports module. 
 Select either Management Business Review or Pre-Management Business Review. 

 
Pre-Management Business Review & Management Business Review 
The available reports are listed by category (Pre-Management Business Review or Management Business Review). 
 

  
 
To Generate the Toolkit: 

 Click on the appropriate tab to select the reports you wish to print or export. 
 Place a check mark in the box beside the report you wish to print or export. 
 Click the ‘Print Reports’ button or the ‘Export Reports’ button. 

  

Report Printing and Exporting    Chapter 9 
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If you have selected ‘Export Reports,’ as each report is processed, you will be asked to select the export format and 
location of the file to create.  The export formats are listed below.   

 Adobe® Format (PDF) 
 HTML 3.2 
 HTML 4.0 
 MS® Excel 97-2000 
 MS® Excel 97-2000 (Data only) 
 MS® Word 
 Record style (columns no spaces) 
 Record style (columns with spaces) 
 Rich Text Format 
 Separated Values (.csv) 
 Tab-separated text 
 Text 
 XML 

 
Note: When you export a report to a file format other than Adobe Format (.PDF), MS Word (.DOC), HTML (.HTM), 
or XML, you may lose some or all of the formatting that appears in your report. However, the program attempts to 
preserve as much formatting as the export format allows.  An example of each report is available in the 
SampleReports.pdf located in the Application\Support\Folder.  
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Chapter 10 - Tools  
Data Management Tools 
The ESOP Tool provides various utilities to help manage the company’s data contained in the database as well as 
the database itself. 
 

Data Management Tools 
 
 Roll Month 
 Utility Menu  

 Import ESOPT Data Manager  
 Scenario Manager   
 Import Resource Plan Data Manager 
 Import BOM Data Manager 
 Import Calendar Data Manager 
 Import Comments 
 Import Distribution 
 Export Manager 
 Pivot Table Menu 
 Database Utility > Shrink Database 
 System Information 

Data Tables 
 ESOP Data 
 ESOPT Gap Report 

Global Supply Utilities 
 Global Set Production to Demand + Orders 
 Global Set Production to Demand + Orders + Dep Demand - Pur Options 
 Display Preferences 
 Company Settings 
 Pivot Table 

 
  

 
  

Tools         Chapter 10 
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Roll Month              
 
The Roll Month process moves all monthly Supply, Demand, and Budget data to the previous monthly period.  It 
should be performed each month following the Sales and Operations Planning meeting for the purpose of 
updating actual data and preparing for the next monthly Sales and Operations Planning review cycle. 
 
The following is an outline of the steps which occur. 
 
Prepare the Database  

Perform a backup of the database file. 
 Perform the Monthly Roll Function (see Performing the Roll Month Function). 

 
Review Demand 

1. Update Actual Data for Bookings, Orders, Shipments, Average Sell Price, and Average Cost. 
2. Review Sales Plan performance accuracy. 
3. Validate and update the Sales Plan (volume and pricing). 
4. Review charts. 
5. Review and document significant assumptions. 

Review Supply 
1. Update Actual data for Production and Ending Inventory. 
2. Review Production Plan performance accuracy. 
3. Review charts (Current vs. Plan to review for changes on Inventory/Backlog). 
4. Validate plan (Production Plan, Inventory, and/or Backlog) as per objectives. 
5. Review Resource Planning Charts. 
6. Review and document significant assumptions. 
7. Document options/alternatives. 

 
Recommended Updates of Historical Data after Performing the Roll Month 
The following table represents the data that may be updated following the Roll Month process. The data will 
provide an accurate representation of history.  Please discuss the plan for updating actual history with an Oliver 
Wight representative, as ESOP Tool structures and implementations may vary.  Updates may be automated using 
the Import Menu and Ongoing Import.  
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Performing the Roll Month Function 
To access the Roll Month Function: 

 From the Main Menu toolbar, select Tools to display a drop-down menu.    
 Select the Add/Edit/Delete Menu. 
 Select Base Data.  

 

 
 
Enter the Following fields:  
Current MM/YYYY 

 Enter the Current Month and Year in the mm/yyyy format. 
 
Change Month and Roll Forecast Box 

 Check the Change Month and Roll Forecast box 
 When you have checked the Change Month and Roll Forecast button, the following message will 

be displayed: 
 

 
 
 
 Select Yes  
 When the process is completed successfully, the following message is displayed. 

 
 

 Select OK. 
 Proceed with the Demand Review and Supply review steps indicated above. 
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Import ESOPT Data Manager 
The Import ESOPT Data Manager provides a means of importing the company’s initial data for startup of the 
Enterprise Sales and Operations Planning Tool and also importing data to the database on an ongoing basis.  The 
data may be interfaced from another system such as an MRP/ERP system.  See the Data Formats section below for 
the required format of the import data. 
 
To access the Import Menu: 

 From the Main Menu toolbar, select Tools to display a drop-down menu. 
 Select the Utilities Menu. 
 Select Import ESOPT Data Manager. 

 
Step 1:  Define file location 
Step 1 must only be performed if you are defining a new Import file for the ESOP Tool.  If you are using a 
predefined, existing file, skip to Step 2. 
 

  
 
To define the Import file for the Tool: 

 Enter a description. 
 Click in the Drive Path 

Filename field. 
 Click Browse to select the 

file to import. 
 
If a file has a designation of 'export,' this 
indicates the file was generated using the 
'Export Manager.' 

 

  

Step 2: Update Files
 From the drop-down list, select the 

description of the file you want to 
import. 

 

 
Step 3: Select ‘Initial’ or ‘Ongoing’ import 
To load initial start-up data in periods -24 to -1: 

 Select the Initial Load button  

To maintain data on an ongoing basis: 

 Select the Ongoing Plan button  

If errors were detected during the load, the 'View Errors' button will be activated. 

 Select the View Errors button to view the errors.  
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Data Format - General 
The Import files may be Comma Delimited (.csv) or Spreadsheet (.xls) format.  If the Spreadsheet format is used, the 
Worksheet name must be 'Initial' for the Initial import and 'Ongoing' for the Ongoing import.  Column headings 
should not be included in either format.  
 
Data Format – Initial Load 
The following table represents the format (indicated in red) required to import records. The actual data which will 
be imported is noted in blue.  This may be used to import historical data (periods –24 to –1) for the initial load of 
the database.  Any SBU, Family, Subfamily combinations not currently existing in the Group Master will be added.  
The initial import may be used to automatically add Subfamilies. 
 
Initial Load – import file format (28 columns) 
 

DESC SBU FAMILY SUBFAMILY SORT -24 -23 … -3 -2 -1 

BOOKINGS       1           

UNCONSTRAINED DEMAND    35       

DEMAND       2           

DEMAND PROBABILITY    36       

ORDERS       3           

PRODUCTION       4           

INVENTORY       5           

BACKLOG       6           

SHIPMENTS       7           

ASP (Average Selling Price)       8           

AC ( Average Cost)       9           

BUDGET-SHIP UNITS       10           

BUDGET-PROD UNITS       11           

BUDGET-SALES $       12           

BUDGET-COGS $       13           

DEP DEM       14           

PURCHASES       15           

TARGET INVENTORY       16           

ABP  (Average Booking Price) 1       17           

MIN Target 2    18       

MAX Target 2    19       

INVCOST (Average Inventory Cost) 2    20       

AFC (Average Fixed Cost) 3    27       

AOC (Average Other Variable Cost) 4    28       

BUDGET- Fixed Cost 3    29       

BUDGET- Other Variable Cost 4    30       

AVC (Average Variable Cost) 3    31       

BUDGET- Variable Cost 3    32       

AOC2 (Average Other Variable Cost 2) 4    33       

BUDGET- Other Variable Cost 22    34       
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Data Format - Ongoing Maintenance 
This table represents the format (indicated in red column headings) required to import records following the initial 
load of the database.  This format may be used to maintain ongoing data.  Notice the Projected Inventory, Backlog, 
and Shipment data in periods 1-24 will be replaced because they are calculated fields.  Periods -1 to 24 are 
included in the Ongoing Import. 
 
Ongoing Maintenance –Import File format  (29 columns) 

DESC SBU FAMILY SUBFAMILY SORT -1 1 2 3 . . . . . . 23 24 

BOOKINGS       1                   
UNCONSTRAINED DEMAND    35             
DEMAND       2                   
DEMAND PROBABILITY    36             
ORDERS       3                   
PRODUCTION       4                   
INVENTORY       5                   
BACKLOG       6                   
SHIPMENTS       7                   
ASP (Average Selling Price)       8                   
AC ( Average Cost)       9                   
BUDGET-SHIP UNITS       10                   
BUDGET-PROD UNITS       11                   
BUDGET-SALES $       12                   
BUDGET-COGS $       13                   
DEP DEM       14                   
PURCHASES       15                   
TARGET INVENTORY       16                   
ABP  (Average Booking Price) 1       17                   
MIN Target 2    18             
MAX Target 2    19             

INVCOST (Average Inventory Cost) 2    20     
      

  
AFC (Average Fixed Cost) 3    27             
AOC (Average Other Variable Cost) 4    28             
BUDGET- Fixed Cost 3    29             
BUDGET- Other Variable Cost 4    30             
AVC (Average Variable Cost) 3    31             
BUDGET- Variable Cost 3    32             
AOC2 (Average Other Variable Cost 
2) 4    33     

      
  

BUDGET- Other Variable Cost 22    34             
 
The following rows are used for optional features: 
1 May be imported if using Bookings Value.  Bookings Value must be activated before importing Average Bookings Price. 
2 May be imported if using Inventory Cost.  Inventory Cost must be activated before importing.    
3 May be imported if using Detailed Costs. (Fixed and Variable)  Must activate Detailed Cost before importing. 
4 May be imported if using Other Variable Costs.  Must activate Other Cost before importing. 
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Description of Imported Data 
 
DESC 

 
SORT 

 

 
BOOKINGS 

 
1 

Bookings are orders received in a particular period.  Typically in a make-to-stock 
environment, Bookings will be equal to Shipments.  In a make-to-order environment, 
bookings may differ from the actual need date and, thus, the Demand date is also 
required. 

UNCONSTRAINED DEMAND  
35 

Unconstrained Demand is a forecasted need for a particular product or component that is 
not constrained by Resources or Materials.   

 
DEMAND 

 
2 

Demand is a forecasted need for a particular product or component.  The Demand could 
come from any number of sources, such as customer order History, forecast, interplant, 
branch warehouse, or service part.  Note:  should be stated net of consumed forecast. 

DEMAND PROBABILITY  
36 

Probability of the Demand represented in a percentage. 

 
ORDERS 

 
3 

Orders are the time-phased split of Backlog.  The sum of all open Orders should be equal 
to the beginning Backlog. 

 
PRODUCTION 

 
4 

The Production Units produced or planned to be produced 

 
INVENTORY 

 
5 

The previous month’s ending Inventory balance may be entered in the -1 period.  Future 
Inventory is calculated. 

 
BACKLOG 

 
6 

Sales Order Units which have been received but not yet shipped. The Backlog field is 
normally only entered during the initial setup of the Plan in History.  It is calculated in the -
1 period as the sum of future orders and in future Plan.  See Formulas. 

 
SHIPMENTS 

 
7 

Enter the Actual prior month’s Shipments, in Units, in the –1 period field.  Future 
Shipments are calculated. 

 
ASP (Average Selling Price) 

 
8 

The Average Sales Price per Unit (or unit of measure for the Subfamily) of the items in the 
Subfamily. 

 
AC (Total Average Cost) 

 
9 

Enter previous month’s ending Avg Cost in the –1 period.   If you have set your ESOPT 
application options to include Additional Costs, future cost calculations here are displayed 
only and come from data entered into the Supply Review’s Cost tab Cost lines.  (See Cost 
– Data) 

 
BUDGET-SHIP UNITS 

 
10 

Budgeted Units to be shipped by month. 

 
BUDGET-PROD UNITS 

 
11 

Budgeted Units to be produced by month. 

 
BUDGET-SALES $ 

 
12 

Budgeted Sales Value by month, entered in the currency of the Subfamily. 

 
BUDGET-COGS $ 

 
13 

Budgeted cost (COGS) to produce the Production Units, entered in the currency of the 
Subfamily.   

 
DEP DEM 

 
14 

The Dependent Demand Units field is a calculated field.  See BOM.  The Dependent 
Demand may be imported by setting ‘Calculated Dependent Demand’ to ‘No’ for the 
Subfamily.   

 
PURCHASES 

 
15 

The Units purchased or planned to be purchased from an outside source or plant. 

 
TARGET INVENTORY 

 
16 

The Target Inventory Represented in Days or Units.  The Target Inventory Unit of Measure 
setting for the Subfamily determines whether the Target Inventory should be input in Days 
or Units. 

 

ABP  (Average Booking Price) 1 
 
17 

Average Bookings Price for the Subfamily, used to calculate Bookings value. 

 
MIN Target 2 

 
18 

The Minimum Inventory Target represented in Days or Units.  The Target Inventory Unit of 
measure setting for the Subfamily determines whether the Minimum Inventory should be 
input in Days or Units. 
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MAX Target 2 

 
19 

The Maximum Inventory Target represented in Days or Units.  The Target  Inventory Unit 
of Measure setting for the Subfamily determines whether  the Maximum Inventory 
Target should be input in Days or Units. 

 
INVCOST (Average Inventory Cost) 2 

 
20 

The Average Inventory Cost is an optional field.  If Inventory Cost is activated, this row 
may be imported and used to calculate Inventory Value.  If Inventory Cost is not enabled, 
Inventory Value is calculated by Inventory Units * Average Cost.  Inventory Cost may be 
activated by Subfamily on the Inventory Target tab or globally using the Options form. 

 
AFC (Average Fixed Cost) 3 

 
27 

The Average Fixed Cost is the cost of the product which is fixed, such as overhead.  

 
AOC (Average Other Variable Cost) 4 

 
28 

Average Other Cost is an optional field.  It may be used to track additional Variable Cost.  
Average Other Cost + Average Other Cost2 + Average Variable Cost = Average Total 
Variable Cost. 

 
AOC2 (Average Other Variable Cost 
2) 4 

33 Average Other Cost2 is an optional field.  It may be used to track additional Variable 
Cost.  Average Other Cost + Average Other Cost2 + Average Variable Cost = Average 
Total Variable Cost. 

 
BUDGET- Fixed Cost 3 

 
29 

Budgeted Fixed Cost Value.  The cost of the product which is fixed, such as overhead.  

 
BUDGET- Other Variable Cost 4 

 
30 

Budgeted Other Variable Cost Value 

 
BUDGET- Other Variable Cost 24 

 
34 

Budgeted Other Variable Cost 2 Value 

 
AVC (Average Variable Cost) 3 

 
31 

Average Variable Cost is an optional field.  It may be used to track Variable Cost.  
Average Other Cost + Average Variable Cost = Average Total Variable Cost. 

 
BUDGET- Variable Cost 3 

 
32 

Budgeted Variable Cost Value. 
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Imported Data 
The screens below show the sort code (indicated in red) needed to import the data.  After imported, the data may 
be reviewed and updated if needed.  Some data elements may be displayed in more than one screen.  The data in 
gray cells is either calculated data or data shown in the screen for inquiry only.  
 
 
Demand Review / Supply Review – Units Tab    Financial Appraisal – Budget Worksheet 

               
   
Supply Review – Cost Tab      Financial Appraisal – Budget Cost  
 

 
 
Supply Review – Inventory Tab 

         
 
 
 
 
 
 
 
Demand Review – Bookings Value Tab 
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Scenario Manager 
The Scenario Manager provides a means of managing “what-if” simulations.  Plans may be imported and exported 
for review of the impact on financials and capacity. Unlimited scenarios may be maintained.  The Scenario Manager 
may also be used to back up your data.  If you are working in a shared database on a network, be sure that all 
users are out of the ESOP Tool before you import a Scenario.   You may also want to Compact and Repair 
following a Scenario Import.  
 
To access the Scenario Manager: 

 From the Main Menu toolbar, select ‘Tools’ to display a drop-down menu. 
 Select the Utilities Menu. 
 Select Scenario Manager. 

 
Managing Scenarios 
The Scenario Manager imports and exports in Microsoft Excel® format.  .csv and .xls formats are supported.  The 
Import function will overwrite any existing data in the database.  Export any data you wish to maintain and use the 
Import function with caution.  The current data, or Scenario, you are working with should be saved by Exporting 
prior to new Scenarios being Imported.  
 

 

Step 1:  Define the file 
 Enter a description of the 

Scenario. 
 

 Click in the Drive, Path, and 
Filename field.  If you are 
creating a new Scenario, enter 
the Drive, Path, and Filename 
with the .csv or .xls extension.  
If you are importing an existing 
Scenario, click the Browse 
button to select the file. 

 

 

 
 
  

Step 2: Update Files 
 From the drop-down list, 

select the description of the 
Scenario you will be 
Importing from or Exporting 
to.
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Step 3: Select ‘Import’ or ‘Export’ 
 
To Import a Scenario,  

 Select the Import button  

 

To export a Scenario, 

 Select the Export button . (An Excel file 
created will contain tabs that correspond to each of 
the Database Tables Exported). 

 
Step 4: Select ‘Options’ 
You have the option to Reset Group Master ID to 1 when you import the Scenarios and/or Import Scenario 
Definitions.  You use either or both of these options by clicking on the Modify button.  A secondary window 
appears so you can select these options.  The Group Master ID can be set to 1 or any other numeric value to start 
the number of IDs.   
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Resource Plan Manager           
 
The Resource Plan Manager provides a means of importing and exporting the Resource Master and the Load Profile 
data. The file  should be created in a .csv or comma delimited format.  Any software which supports the .csv 
format may be used to create or edit the file. The import allows for all Resource Groups and Resources or specific 
Resource Group and Resource to be selected.  The Import will delete existing Resource Master or Load Profile Data 
and replace it with the data imported.  If you experience problems with the Import, check the file in Notepad, 
Wordpad, or a basic text editor, to be sure there are no extraneous commas or characters which you may not be 
able to see in spreadsheet software.  The data may be interfaced from another system such as an MRP/ERP system.  
See the Data Formats section below for the required format of the imported data.   
 
To access the Import Menu: 

 From the Main Menu toolbar, select Tools to display a drop-down menu. 
 Select the Utilities Menu. 
 Select Resource Plan Manager. 

 
Resource Plan Manager 

 

Step 1:  Define file location 
Step 1 must only be performed if you are defining a new Import file for the ESOP Tool.  If you are using a 
predefined, existing file, skip to Step 2. 
 
 

 
 

To define the Import file for 
the Tool: 

 Enter a description. 
 Click in the Drive, Path, 

and Filename field. 
 Click Browse to select 

the file to import. 
 

 
Step 2: Select Resource Group 
and/or Resource 

 From the drop-down list, select 
the Resource Group and/or the 
Resource.  Selecting ALL will 
select all options under the 
Resource Group and/or 
Resource. 
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 Step 3: Update Files
 From the drop-down list, select the 

description of the file you want to 
import. 

 
 
 
Step 4: Select the Resource Master button 
 

   

or: Select the Load Profile button 
 

   

 
 
If errors were detected during the load, the 'View Errors' button will be activated. 

 Select the View Errors button to view the errors.  
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Data Format  
The following tables represent the format (indicated in red) required to import records.  The format of the file can 
be Comma Separated Values .csv or Excel .xls.  The actual contents of the file are noted below in blue.  This may be 
used to import future data (periods 1 to 24) for the Resource Plan.  
 
Requirements: 

 .csv: No column headings 
 .xls: No column headings; Worksheet name should be ‘RESOURCE MASTER’ 

 
Resource Master 
RESOURCE 

GROUP RESOURCE UM DEM PLAN MAX FROM TO 
Labor Mexico Dir Labor FTE 78 78 94 01/01/2002 12/31/2008 
Active US N Dir Labor FTE 670 670 811 01/01/2002 12/31/2008 
Labor US S Dir Labor FTE 395 395 478 01/01/2002 12/31/2003 
Mexico Mexico Radio Assy Units 6020 6020 12040 01/01/2002 02/28/2003 
Mexico Mexico Radio Assy Units 12040 12040 12040 03/01/2003 12/31/2008 
Active US  N Test & Pkg HRS 1900 1900 2450 01/01/2002 12/31/2008 
Active US N Cell Assy Units 43200 43200 86400 01/01/2002 12/31/2008 
U.S. US N Rot Penang Units 4950 4950 4950 01/01/2002 07/31/2003 
U.S. US N Toyo Comm Units 13464 13464 13464 01/01/2002 12/31/2008 
U.S. US N Toyo Ind Units 1469 1469 1469 01/01/2002 12/31/2008 
U.S. US S Cell Assy Units 43200 43200 64800 01/01/2002 12/31/2003 
U.S. US S Ind Assy Units 2218 2218 3326 01/01/2002 06/30/2003 
U.S. US S Radio Assy Units 5040 5040 7560 01/01/2002 12/31/2008 
U.S. US N Rot Penang Units 4950 7500 7500 08/01/2003 12/31/2008 
U.S. US S Ind Assy Units 2218 5000 6000 07/01/2003 02/28/2004 
U.S. US S Ind Assy Units 2218 7000 8000 03/01/2004 12/31/2008 
U.S. US S Cell Assy Units 43200 21000 32000 01/01/2004 05/31/2004 
U.S. US S Cell Assy Units 43200 10000 15000 06/01/2004 12/31/2008 
U.S. US S Dir Labor FTE 385 200 240 01/01/2004 05/31/2004 

U.S. US S Dir Labor FTE 385 100 120 06/01/2004 12/31/2008 
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Load Profile 
GROUP 

MASTER ID RESOURCE SOURCE* FROM TO ALLOC % UM CONV 
UM 

FACTOR 
LT 

OFFSET 
6 Mexico Dir Labor 5 01/01/2002 12/31/2008 0.35 0.000426 FTE 0
6 Mexico Radio Assy 5 04/01/2003 04/30/2003 0.241 1.0204082 Units 0
6 Mexico Radio Assy 5 05/01/2003 05/31/2003 0.331 1.0204082 Units 0
6 Mexico Radio Assy 5 06/01/2003 06/30/2003 0.356 1.0204082 Units 0
6 Mexico Radio Assy 5 12/01/2003 12/31/2003 0.5 1.0204082 Units 0
6 Mexico Radio Assy 5 01/01/2004 01/31/2004 0.525 1.0204082 Units 0
6 Mexico Radio Assy 5 02/01/2004 12/31/2008 0.56 1.0204082 Units 0
2 US  N Test & Pkg 5 01/01/2002 12/31/2008 1 0.05 HRS 0
8 US  N Test & Pkg 5 01/01/2002 12/31/2008 0.02 0.03 HRS 0

15 US  N Test & Pkg 5 01/01/2002 12/31/2008 0.5 0.013 HRS 0
20 US  N Test & Pkg 5 01/01/2002 12/31/2008 1 0.001 HRS 0
21 US  N Test & Pkg 5 01/01/2002 12/31/2008 1 0.01 HRS 0
23 US  N Test & Pkg 5 01/01/2002 12/31/2008 0.57 0.01 HRS 0
26 US  N Test & Pkg 5 01/01/2002 12/31/2008 1 0.013 HRS 0
44 US  N Test & Pkg 5 01/01/2002 12/31/2008 1 0.015 HRS 0
45 US  N Test & Pkg 5 01/01/2002 12/31/2008 1 0.016 HRS 0
15 US N Cell Assy 5 01/01/2002 12/31/2008 0.5 0.000107 Units 0
20 US N Cell Assy 5 04/01/2003 04/30/2003 0.548 1.0638298 Units 0
20 US N Cell Assy 5 08/01/2003 08/31/2003 0.499 1.0638298 Units 0
20 US N Cell Assy 5 09/01/2003 09/30/2003 0.475 1.0638298 Units 0
20 US N Cell Assy 5 10/01/2003 10/31/2003 0.569 1.0638298 Units 0

 
*Source: 
The Source code indicates what data will be used to calculate the requirements on the Resource.  The following 
codes may be used: 
 
5 Production (default) 

7 Inventory 
9 Shipments 

6 Purchases 

 
View Errors 
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Resource Plan Manager- Export          
 
The exporting of Resource Manager or Load Profile will create an .xls file containing all of the current data.  The file 
will provide a properly formatted .xls file that may be modified and used for importing back into the tool.   
 

Select the Resource Master button   to export the Resource Master current data. 
 

Select the Load Profile button   to export the Load Profile current data. 
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Export Resource Master .xls file sample 
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Import Bill of Material (BOM) Manager 
The Import BOM Manager provides a means of importing and exporting the Bill of Material structure.  The format 
of the file may be Comma Separated Values .csv or Excel .xls.  The Import allows for all Resource Groups and 
Resources or specific Resource Group and Resource to be selected.  The Import will delete existing BOM data and 
replace it with the file imported.  If you experience problems with the BOM Import, check the file in Notepad, 
Wordpad, or a basic text editor to be sure there are no extraneous commas or characters which you may not be 
able to see in spreadsheet software.  The data may be interfaced from another system such as an MRP/ERP system.  
See the Data Formats section below for the required format of the imported data. 
 
To access the Import Menu: 

 From the Main Menu toolbar, select Tools to display a drop-down menu. 
 Select the Utilities Menu. 
 Select Import BOM Manager. 

 
Step 1:  Define file location 
Step 1 must only be performed if you are defining a new import file for the ESOP Tool.  If you are using a 
predefined, existing file, skip to Step 2. 
 

  

To define the Import file for 
the Tool: 

 Enter a description. 
 Click in the Drive, 

Path and Filename 
field. 

 Click Browse to select 
the file to import. 

 
 
 

 

Step 2: Update Files
 From the drop-down list, select the 

description of the file you want to 
import. 

 
 
Step 3: Select the Import BOM button. 
 

 

If errors were detected during the load, the 'View Errors' 
button will be activated. 
Select the View Errors button to view the errors. 

  

 
 
Data Format – BOM Import 
The following table represents the format (indicated in red) required to import records.  No column headings 
should be included in the imported file.  The actual contents of the file are noted in blue.  This may be used to 
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import future data (periods 1 to 24) for the Bill of Material.  Any Parent or Child Group Master ID not present in 
the Group Master will be listed in the 'View Errors' form. 
 
BOM Import 
PARENT 
ID CHILD ID LT OFFSET SOURCE 1 2 3 … 22 23 24 

169 1423 0 5 0.1 0.1 0.11 0.11 0.11 0.12 0.11 
169 1327 0 5 0.07 0.07 0.07 0.1 0.1 0.1 0.09 
169 1389 0 5 0.01 0.01 0.01 0.01 0.01 0.01 0.01 
169 1334 0 5 0.02 0.02 0.02 0.02 0.02 0.02 0.02 
169 1328 0 5 0.09 0.09 0.09 0.08 0.08 0.08 0.07 
169 1326 0 5 0.07 0.07 0.07 0.07 0.07 0.07 0.06 
192 273 0 6 0.16 0.15 0.25 0.19 0.18 0.23 0.21 
192 274 0 6 0.1 0.08 0.15 0.12 0.13 0.09 0.18 
192 277 0 6 0.07 0.08 0.08 0.11 0.14 0.1 0.05 
192 278 0 6 0.19 0.07 0.08 0.05 0.04 0.09 0.03 
192 1390 0 6 0.04 0.04 0.05 0.08 0.1 0.07 0.05 
192 1371 0 6 0.12 0.13 0.14 0.21 0.23 0.17 0.15 
199 1512 0 6 0.13 0.15 0.14 0.11 0.09 0.07 0.07 

 
*Source: 
The Source code indicates what data will be used to calculate the Dependent Demand.  The following codes may be 
used: 
2 Demand 

3 Orders 

5 Production (default) 

6 Purchases 

9 Shipments* 

* Subfamilies with a type of ‘DN’  will use ‘Shipments’ regardless of the source code entered. 
 
View Errors 
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Export Bill of Material (BOM) Manager 
 
The exporting of BOM Manager will create an .xls file containing all of the current data.  The file will provide a 
properly formatted .xls file that may be modified and used for importing back into the tool.   
 

Select the BOM button   to export the current BOM data. 
 

 
 
Export Bill of Material (BOM) .xls file sample  
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Import Calendar 
The Import Calendar Manager provides a means of importing and exporting the Sales Production Calendar and the 
Resource Specific Production Calendar.  The format of the file can be Comma Separated Values .csv or Excel .xls.   
The import allows for all Resource Groups and Resources or specific Resource Group and Resource to be selected.  
The import will delete the existing calendar with the file imported.  If you experience problems with the import, 
check the file in Notepad, Wordpad, or a basic text editor to be sure there are no extraneous commas or characters 
which you may not be able to see in spreadsheet software.  The data may be interfaced from another system such 
as an MRP/ERP system.  See the Data Formats section below for the required format of the imported data. 
 
To access the Import Menu: 

 From the Main Menu toolbar, select Tools to display a drop-down menu. 
 Select the Utilities Menu. 
 Select Import Calendar. 

 
Step 1:  Define file location 
 
 

To define the Import File 
for the Tool: 

 Enter a description. 
 Click in the Drive 

Path Filename field. 
 Click Browse to 

select the file to 
import. 

 

 
 

 
 

Step 2: Select Resource Group and/or 
Resource 

 From the drop-down list, select the 
Resource Group and/or the Resource.  
Selecting ALL will select all options 
under the Resource Group and/or 
Resource. 

 
 
 

 
Step 3: Update Files 

 From the drop-down list, select the 
description of the file you want to 
import. 

 Select Yes or No if you have 
headings in the file you are 
importing. 
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Step 4: Select the Sales / Prod Calendar 

   

or: Select the Resource Specific Calendar 

   

 
 
If errors were detected during the load, the 'View Errors' button will be activated 

 Select the View Errors button to view the errors.  

 
Data Format – Calendar Import 
The following table represents the format (indicated in red) required to import records.  The actual contents of the 
file are noted in blue.  This may be used to import future data (periods 1 to 24) for the Calendar.   
 
Sales Production Days Calendar 

MM/YYYY 
SALES DAYS/ 

MONTH 
PRODUCTION 

DAYS/ MONTH 
01/2003 21 21 

02/2003 21 21 

03/2003 23 23 
| | |
| | |
| | |
| | |
| | |
| | |
| | |
v v v

10/2008 19 16 

11/2008 21 22 

12/2008 19 20 
 

The Sales Production Days must have 2 years or 24 
previous periods and at least 2 years or 24 future 
periods at all times.   
 
The format of the Month may be mm/yyyy or 
mm/01/yyyy. 

 
 
Resource Specific Production Calendar 

MM/YYYY 
PROD DAYS/ 

MONTH RESOURCE 
01/2006 15 US S Cell Assy 

02/2006 15 US S Cell Assy 

03/2006 15 US S Cell Assy 

04/2006 15 US S Cell Assy 

05/2006 15 US S Cell Assy 

06/2006 15 US S Cell Assy 
 

The Resource Specific Production Calendar.   
 
The format of the Month may be mm/yyyy or 
mm/01/yyyy. 
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Export Calendar Manager 
 
The exporting of Calendar Manager provides a means of exporting the Sales/Production Calendar and the Resource 
Specific Production Calendar by creating an .xls file containing all of the current data.  The file will provide a 
properly formatted .xls file that may be modified and used for importing back into the tool.   
 

Select the Sales/Production button    to export the current Sales/Production Calendar data. 
 

Select the Resource Specific button   to export the current Resource Specific Calendar data. 
 

    
 
Export Sales/Production Calendar .xls file sample 
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Import Comments 
The Import Comments Manager provides a means of importing and exporting of the Comments.  The format of 
the file can be Comma Separated Values .csv or Excel .xls.   The import will delete the existing Comments with the 
file imported.  If you experience problems with the Import, check the file in Notepad, Wordpad, or a basic text 
editor to be sure there are no extraneous commas or characters which you may not be able to see in spreadsheet 
software.  The data may be interfaced from another system such as an MRP/ERP system.  See the Data Formats 
section below for the required format of the imported data. 
 
To access the Import Menu: 

 From the Main Menu toolbar, select Tools to display a drop-down menu. 
 Select the Utilities Menu. 
 Select Import Comments. 

 
Step 1:  Define file location 
 
 

To define the Import File for the 
Tool: 

 Enter a description. 
 Click in the Drive Path 

Filename field. 
 Click Browse to select the 

file to import. 
 

 
 

Step 2: Select Comment Type
 From the drop-down list, 

select the Comment Type.  
Selecting ALL will select all 
options under the Comment 
Type. 

 
 

Step 3: Update Files 
 From the drop-down list, 

select the description of the 
file you want to import. 

 Select Yes or No if you have 
headings in the file you are 
importing. 
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Step 4: Select the Comments button. 
 

 

 
If errors were detected during the load, the 'View Errors' 
button will be activated. 
Select the View Errors button to view the errors. 

  

 
Data Format – Comments Import 
The following table represents the format (indicated in red) required to import Comments.  The actual contents of 
the file are noted in blue.  This may be used to import Comments.   
 
Comments File Format Sample 

ID 

Current Date/Date 
Entered  

(Short Date) 
Effective 

Date 

Comment
s 

Prin
t 

Type Int/Ex
t 

SB
U 

Famil
y 

Resourc
e 

0 01/12/2009 02/01/2009 Comment -1 
Demand
-Family Int SBU Family  

0 01/12/2009 02/01/2009 Comment -1 
Demand
-SBU  SBU  Family  

1345 01/12/2009 02/01/2009 Comment -1 Supply     

0 01/12/2009 02/01/2009  0 Resource    Resource 
 

 

 
Fields 

1) ID:   If a Comment is a Subfamily-specific Comment, enter the Group Master ID; if not a Subfamily-specific Comment, 
enter 0. 

2) Current Date: Date entered (Current Date) in Short Date format compatible with your local, regional settings:  
 Example: English mm/dd/yyyy,  Spanish dd/mm/yyyy 

3) Effective Date:  The month or period the Comment is associated with.  Use 01 for day number, in Short Date format 
compatible with your local regional settings:  
 Example: English mm/dd/yyyy,  Spanish dd/mm/yyyy 

4) Comments: The Comment. 
5) Print: -1 = print, 0=do not print 
6) Type: Comment Type; determines where the Comment is displayed. 
7) Int/Ent:  Internal or External 
8) SBU: If the Comment is specific to an SBU, enter the SBU.   
9) Family: If the Comment is specific to a Family, enter the Family.  The SBU must also be entered. 
10) Resource:  If the Comment is a Resource Comment, enter the Resource name. 

 
Comment Types 
For Subfamily specific Comments, ID must also be entered. 
 
Subfamily Comments  
 

General Comments 
 

Demand 
Supply 
Finance 
 

Demand-General 
Supply-General 
Finance-General 

Demand-SBU 
Supply-SBU 
Finance-SBU 
 

Demand-Family 
Supply-Family 
Finance-Family 
 

Demand-Summary 
Supply-Summary 
Finance-Summary 
(Display in Summary 
Views) 

Resource 
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Export Comments Manager 
 
The Export Comments Manager will create an .xls file containing all of the current data.  The file will provide a 
properly formatted .xls file that may be modified and used for importing back into the tool.   
 

Select the Comments button   to export the current Comments data. 
 
 

 
 
 
 
Export Comments .xls file sample  
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Import Distribution 
The Import Distribution Manager provides a means of importing and exporting of the Distribution.  The format of 
the file can be Comma Separated Values .csv or Excel .xls.   The import will delete the existing Distribution and 
replace with the file imported.  If you experience problems with the Import, check the file in Notepad, Wordpad, or 
a basic text editor to be sure there are no extraneous commas or characters which you may not be able to see in 
spreadsheet software.  See the Data Formats section below for the required format of the imported data. 
 
To access the Import Menu: 

 From the Main Menu toolbar select Tools to display a drop-down menu. 
 Select the Utilities Menu. 
 Select Import Distribution. 

 
Step 1:  Define file location 
 
To define the Import File for the Tool: 

 Enter a description. 
 Click in the Drive Path Filename field. 
 Click Browse to select the file to import. 
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Step 2: Update Files 

 
 From the drop-down list, select 

the description of the file you 
want to import. 

 
 
 
 
Step 3: Select the Import Distribution button. 
 

 

 
If errors were detected during the load, the 'View Errors' 
button will be activated. 
Select the View Errors button to view the errors. 

  

 
Data Format – Distribution Import 
The following table represents the format required to Import Distribution.  This may be used to Import Distribution.   
 
Distribution File Format Sample 

 
 
Fields 
 

1) ID:   Enter the Group Master ID. 
2) Month 61 - 84: Enter the percent of distribution for the monthly period. 
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Export Distribution Manager 
 
The Export Distribution Manager will create an .xls file containing all of the current data.  The file will provide a 
properly formatted .xls file that may be modified and used for importing back into the tool.   
 

Select the Distribution button   to export the current Distribution data. 
 
 

 
 
 
Export Distribution .xls file sample  
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Export Manager 
The Export Manager provides a means of exporting specific data to a standard .csv file format which may be used 
to import into another ESOP Tool Implementation.  This method of transferring ESOP data is useful if your company 
has regions or sites that are located remotely and it is not feasible, from a technology standpoint, for the sites to 
share the same database.  For example, a remote supply site may export and send their supply plan to the demand 
site to import.  This is different from the ESOPT Consolidation Tool which allows for a corporate site to consolidate 
and review the data from all sites.  The exports may be generated for all Subfamilies or for a specific SBU only. 
 
To access the Export Menu: 

 From the Main Menu toolbar, select Tools to display a drop-down menu. 
 Select the Utilities Menu. 
 Select Export Manager. 

 
Step 1:  Define file location 
Step 1 must only be performed if you are defining a new file for the ESOP Tool.  If you are using a predefined, 
existing file, skip to Step 2. 
 

To define the Export File 
for the Tool: 

 Enter a description. 
 Click in the Drive 

Path Filename field. 
 Click Browse to 

select the file to 
export. 

 

 
 

Step 2: Select SBU
 From the drop-down 

list, select the SBU 
and/or Family you 
would like to export.  
To include all data, 
select 'ALL'. 

 
 



 

165. 

Step 3: Export File
• From the drop-down 

list, select the 
description of the file 
you want to export. 

• Click the button which 
represents the data 
you would like to 
export. 

 
 
 
 
 

 
Bookings, Demand, Orders, Backlog, and Shipments. 

 
Production, Purchases, Shipments. 

 
Budget Sales Units, Budget Prod Units, Budget Sales $, Budget 
COGS $. 

 
 
Data Format – Export 
The format of the exported data is the same as the format for the import data. 
 
Export file 

DESC SBU FAMILY SUBFAMILY SORT -24 -23 … -3 -2 -1 
BOOKINGS       1             
DEMAND       2             
ORDERS       3             
PRODUCTION       4             
INVENTORY       5             
BACKLOG       6             
SHIPMENTS       7             
ASP (Average Selling Price)       8             
AC ( Average Cost)       9             
BUDGET-SHIP UNITS       10             
BUDGET-PROD UNITS       11             
BUDGET-SALES $       12             
BUDGET-COGS $       13             
DEP DEM       14             
PURCHASES       15             
TARGET INVENTORY       16             
ABP  (Average Booking Price)       17             
MIN Target    18       
MAX Target    19       
INVCOST (Average Inventory Cost)    20       
AFC (Average Fixed Cost)    27       
AOC (Average Other Cost)    28       
BUDGET- Fix Cost    29       
BUDGET- Other Cost    30       
AVC (Average Variable Cost)    31       
BUDGET- Variable Cost    32       
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Pivot Table Menu 
An Excel Pivot Table report is an interactive table that you can use to quickly summarize large amounts of data. 
You can rotate its rows and columns to see different summaries of the source data, filter the data by displaying 
different pages, or display the details for areas of interest.  The Pivot Table provides a flexible analytical tool for 
custom analysis of data. 
 
The Pivot Table Menu is used to select the data to include in the Excel pivot table and launch the pivot table to 
retrieve the data selected. 
 
To access the Pivot Table Menu: 
 

 From the Main Menu toolbar, select Tools to display a drop-down menu.    
 Select the Utility Menu. 
 Select Pivot Table Menu.  

 
Generating the Pivot table: 
 

1) Select the radio button next to the Pivot table you would like to view. 
2) Select the Pivot Table ‘View’ selection from the drop-down menu.  See ‘Defining Views’ below. 
3) Click OK to launch the Pivot Table or Cancel to cancel and exit the menu.  

 

 
 
 
Pivot Table View Tab 
A Pivot Table View tab is a selection of rows that may be used when generating the Pivot Table.   The view 
determines the rows to be included in the Pivot Table.  
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Defining Views 
To expand the view, click the plus sign next the the view name. 
 

 
 
 To include the data, check the box.  
 To exclude the data, uncheck the box. 
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Database Utility 
The Database Utility allows you to shrink the database.  This is a powerful utility, and you should consult with your 
Oliver Wight consulant or ESOPT Administrator before executing this utility.  You must have sysadmin rights on the 
Database to run this utilit, or you can ask your Database Administrator to perform the ‘Shrink Database’ utility from 
SQL Management Studio. 
 
To access the Database Utility: 
 

 From the Main Menu toolbar, select Tools to display a drop-down menu.    
 Select the Utility Menu. 
 Select Database Utilities 
 Select Shrink Database.  
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System Information 
The System Information provides a means for viewing the settings and configuration for the ESOP tool.  This is a 
read-only view.  If any of the data needs to be updated, then that can be completed within the application or 
configuration file. There are three sections of information:  Application Settings, Active Connection, and Regional 
Setting – Current User. 

 
To access the System Information: 

 From the Main Menu toolbar, select ‘Tools’ to display a drop-down menu. 
 Select the Utilities Menu. 
 Select System Information. 

 

  
 
Application Settings  
The Application Setting shows the version of the ESOP application and the database manager.  The path for the 
application is displayed. 

 
Active Connection 
The Active Connection displays information about the database connection.  The Connection Timeout and 
Command Timeout are displayed as well.  The timeouts are controlled from the information entered in the 
configuration file or the ini in use. 

 
Regional Setting – Current User 
The Regional Setting displays the language code, formatting of data, and currency code.   
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Data Tables 
The Data Table views provide a means for viewing the ESOPT data in a spreadsheet-like format to review.  There is 
a view of the ESOPT Gap Report which displays the Budget, Plan, and the gap or difference between the two 
values for Year To Date (YTD), Current Year, and Next Year.  This is a read-only view.  If any of the data needs to 
be updated, then that can be completed within the application.  

 
To access the Data Tables – ESOP Data: 

 From the Main Menu toolbar, select ‘Tools’ to display a drop-down menu. 
 Select Data Tables. 
 Select ESOP Data 

 

 
 
ESOP Data Tab 
The ESOP Data tab shows the data by ID, SBU, Group/Family, Subgroup/SubFamily for Bookings, Demand, Orders, 
Dep Dem, Production, Purchases, Inventory, Backlog, Shipments, Sell, Cost, Ship $, Cost $, Ship Units, Prod Units, 
Target Inventory, ABP, AFC, AOC, Fix Cost Budget, Oth Cost Budget, AVC, and Var Cost Budget for 3 months 
passed and 24 months into the future. 
 
By Type Tab 
The same data is displayed in a different order.  The order of the data on the By Type tab is Type or Description so 
all of the Bookings are together within SBU, Group, and Subgroup.   
 
New Products Tab 
The New Products tab only shows the data for New Products (NPD) in order by type or description, then SBU, 
Group, and Subgroup. 
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Custom View Tab 
The Custom View tab allows you to select the order of the data fields.  The choices are ID, SBU, Group, Subgroup, 
and Type/Desc.  Select the field you want to order the data by and drag it to the top line.  A field can be removed 
by dragging it back to the heading line.   
 
         The Spreadsheet button will export the data to a spreadsheet from the ESOP Data tab. 
 
ESOPT Gap Report 
 
To access the Data Tables – ESOPT Gap Report: 

 From the Main Menu toolbar, select ‘Tools’ to display a drop-down menu. 
 Select Data Tables. 
 Select ESOPT Gap Report. 

 

 
 
The ESOP Gap Report shows Year To Date, Current Year, and Next Year Budget and Plan, and the Gap or 
difference between the Budget and the Plan.  The data shown in the comparison is Gross Margin, Margin Variable 
Budget, Sales, Tot Fixed Cost, Tot Other Var Cost, Tot Variable Cost, Total Cost, and Variable Margin.  The data is 
sorted by SBU, Group, and Subgroup.  If a different sort or view is desired, then you can drag and drop the column 
headings to the top line.  To remove a field, drag and drop it back into the heading line. 
 
        The Spreadsheet button will export the data to a spreadsheet from the ESOP Gap Report tab. 
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Global Supply Utilities 
The Global Supply Utilities provide a means to set Production Value to: 

 Demand + Orders 
 Demand + Orders + Dep Demand – Purchases.  

 
To access the Global Supply = Demand + Orders: 

 From the Main Menu toolbar, select ‘Tools’ to display a drop-down menu. 
 Select Global Supply Utilities. 
 Select Global Set Production to Demand + Orders 

 

 
 
To set Production to Demand + Orders, then select the Beginning and Ending Periods.  The utility can be used for 
all Subfamilies and by SBU.  Click the OK button to update the data. 
 
To access the Global Supply = Demand + Orders + Dep Demand - Purchases: 

 From the Main Menu toolbar, select ‘Tools’ to display a drop-down menu. 
 Select Global Supply Utilities. 
 Select Global Set Production to Demand + Orders + Dep Dem – Pur. 

 

 
 
To set Production to Demand + Orders + Dep Demand - Purchases, then select the Beginning and Ending Periods.  
The utility can be used for all Subfamilies and by SBU.  Click the OK button to update the data. 
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ESOPT Options 
The ESOP Tool Options Menu allows you to set defaults in Display Preferences/Settings, Company Settings, and 
select the data to be exported in the Pivot Table analysis tools. 
 
To access the Options Menu From the Toolbar, select Tools>Options 
 

  
 
Display Preferences Charts 
Display Charts on Startup: This option allows you to turn off the charts on the Demand and Supply Review.  You 
may experience an improvement in performance with this option turned off, especially on a slow network.  Charts 
may also be displayed or hidden using the button on the Demand Review and Supply Review forms.  The default 
setting is: on. 
 

• Check the 'Display Charts on Startup' to enable charts on startup. 
• Uncheck the 'Display Charts on Startup' to hide/disable charts on startup. 

 
Default View:  The default chart view when using the 5 year and 30 year horizon option is ‘Quarterly’. 

• Select ‘Monthly’ to display the charts Monthly. 
• Select ‘Quarterly’ to display the charts Quarterly. 
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Display 3D Charts: Display or Remove three-dimensional effects from the charts.  The default setting is: off. 
 
• Check the 'Display 3D charts' box to display three-dimensional charts. 
• Uncheck the 'Display 3D charts' box to display two-dimensional charts. 

 
Display Bookings:  Display or remove Bookings from the charts.  Bookings will remain visible in the grid section.  
The default setting is: off. 

• Check the ‘Display Bookings’ box to display Bookings in charts. 
• Uncheck the ‘Display Bookings’ box to not display Bookings in charts. 

 
Display Backlog:  Display or remove Backlog from the charts.  Backlog will remain visible in the grid section.  The 
default setting is: off. 

• Check the ‘Display Backlog’ box to display Backlog in charts. 
• Uncheck the ‘Display Backlog’ box to not display Backlog in charts. 

 
Override Windows Regional Settings Currency Symbol:  The Currency Symbol displayed on the value charts 
and reports uses the 'Currency Symbol' setting located in the Windows Regional Settings.  If you are using a 
currency in the tool which is different from your Regional Settings and do not wish to modify the Windows 
setting, you may override the Currency Symbol.  You may delete this setting at any time.  The default setting is: No 
currency override symbol, use Windows Regional setting. 
 
To override the Windows Regional 'Currency Symbol,' 

• Enter the 1 character Currency Symbol.   
 
To delete the Currency Symbol and use the Windows Regional 'Currency Symbol,' 

• Click the 'Delete Setting' button.  
 
 
Worksheets 
Format: You may select the default format of the numbers in the Demand, Supply, and Finance Review Units 
worksheets.  The first set of numbers indicates the format for positive numbers; the second set indicates the format 
for negative numbers and the last is the format for a 0 or null field.  Each format is separated by a semicolon.  The 
example below shows the format available using the number 100,000.2456. 
 
Format   Result   Desc 
###0;-###0;0  100000   No Decimals or Comma Separator 
#,##0;-#,##0;0  100,000  No Decimals use Comma Separator 
###0.0;-###0.0;0 100000.2  Display 1 Decimal place, no Comma Separator 
#,##0.0;-#,##0.0;0 100,000.2  Display 1 Decimal place, use Comma Separator 
###0.00;-###0.00;0 100000.25  Display 2 Decimal places, no Comma Separator 
#,##0,;-#,##0,;0  1,000   Display number in Thousands, use Comma Separator 
General Number 1000000.2456  No Formatting 
 
To change the default format for the Demand, Supply, and Finance Review Units worksheets, 

• Click the drop-down box to select the default format.  
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Company Settings Tab 
The Company Settings tab allows you to change the ESOPT global settings. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Company 
Under Company, you can enter or change the name of the company and enter the first month of your fiscal 
calendar. 
 
Company Name 

• Enter the Company Name you would like to display on the menus and reports. You may modify the 
Company Name at any time.  
 

First Fiscal Month 
• Enter the Month number representing the beginning month of the company’s yearly accounting period. 

 
Fiscal Year is 

• Select either Beginning Month or Ending Month for the Fiscal Year. 
 
Demand Probability: 

• Select the Demand Probability from the drop-down list of 25%, 50%, 75% or 30%, 60%, 90%. 
 
Calculations  
The Backlog calculation may be disabled globally by removing the check in the Calculate Backlog check box.  
Turning off the Backlog calculation will not remove current Backlog data.  There is an option available to zero out 
the backlog by clicking on the Zero Out Backlog button. 
 

• Check the 'Calculate Backlog' box to enable the -1 period beginning backlog calculation and the future 
backlog calculation in period 1 to 24. 
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• Uncheck the 'Calculate Backlog' box to disable the -1 period beginning backlog calculation and the future 
backlog calculation in period 1 to 24. 
 

Inventory Cost 
The Inventory Cost button is available to activate or remove Inventory Cost.  This is separate from Average Cost 
Inventory.  Select the Subfamilies to activate Inventory Cost.  Inventory Cost may be loaded using the initial and 
ongoing imports or entering the data on the Inventory Target tab in the Supply Review module. 
 
The Active Inventory Cost screen appears after clicking on the Inventory Cost button on the Company Settings tab.  
Enter the Inventory Cost information and click OK to Save. 
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Additional Costs 
The Additional Costs button is available to activate or remove Fixed, Variable, or Other Costs. This allows you to 
break down your Avg Cost into Fixed, Variable, and Other Cost elements.  These detailed cost lines will show up in 
the Cost tab of the Supply Review once it is activated.   As noted on the screen,  activation of additional cost 
affects all Subfamilies.  See (Cost – Data) for instuctions on entering Additional Cost data in Supply Review. 
 

 
 
The Activate Additional Detailed Costs screen appears after clicking on the Additional Costs button on the 
Company Settings tab.    Select which costs you want to activate by clicking on the radio button.  If you click on 
Other Costs, Fixed Costs will automaticly be activated.   After you have selected the costs you want to activate, 
click OK. 
 
Period to Begin Total Cost calculation 
This field designates the first period to begin calculating Total Cost from the sum of the Detailed Cost.  The setting 
applies to Total Budget Cost and Total Average Cost.  The options are  
 

• 1 Calculate future periods only. 
• -1 Calculate the -1 period and future periods. 
• -24 Calculate History and Future periods 

 
After you have selected the costs you want to activate or remove, click OK. 
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Additional Data 
The Additional Data button is available to activate or remove Additional Data Elements of Demand Probability and 
Unconstrained Demand.  These detailed cost lines will show up in the Units tab for Supply and Demand.  As noted 
on the screen, activation of additional data affects all Subfamilies.   
 

  
 
 
The Activate Additional Data Elements screen appears after clicking on the Additional Data button on the 
Company Settings tab.    Select which costs you want to activate or remove by clicking on the radio button.  After 
you have selected the data you want to activate or remove, click OK. 
 
 
Pivot Table 
The Pivot Table tab allows you to select the data that will be included in the Pivot Table.  This option may be used if 
you are exceeding the row limit in Excel.   You can make the selection of the data you want to see in the pivot 
table there as well. 

 
 To include the data, check the 

box.  
To exclude the data, uncheck the box. 
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Chapter 11 – Group Master Fields 
Group Master Fields 
Name 

SBU  (Maximum 50 characters).  The single quote character is not permitted. 
• The SBU or Strategic Business Unit is a grouping of families of products that are perceived in the market as 

having some similarities; i.e. pumps, health care products, stationery, etc.  Some companies will use this to 
segment plants or direct distribution vs. distribution centers. 

• Enter the SBU name or select from the drop-down list of previously-entered SBUs.  
 
Family  (Maximum 50 characters).  The single quote character is not permitted. 
• The families are major product lines within an SBU: i.e. shampoo, face cream, mascara, etc. 
• Enter the Family name or select from the drop-down list of previously entered Families. 

 
Subfamily  (Maximum 50 characters).  The single quote character is not permitted. 
• The Subfamily is a further breakdown of the families to facilitate the loading of resources or because of 

price/cost structure (i.e. a family may have products that sell for $1 and others that sell for $1000). 
• Enter the Subfamily name. 

 
UofM 
• The Subfamily Unit of Measure used for ESOPT planning. 
• Enter the Unit of Measure. 

 
Pricing  

Sell/Unit 
• The Sell/Unit entered in this field will be entered as the Default Sell $, or ASP, on the Demand form.  This 

may be overridden, by month, in the Demand Form-Units Worksheet.  If the Pricing Method is Units, this 
quantity should be the average Sales Price per Unit of the items in the Subfamily. If the Pricing Method is 
Dollars, the quantity should be $1.  If the Pricing Method is fixed, this quantity should be equal to the total 
monthly Sales Dollars for the items in the Subfamily. 

• Enter the Sales quantity. 
 

Cost/Unit 
• The Cost/Unit entered in this field will be entered as the Default Cost $, or AC, on the Demand form.  This 

may be overridden, by month, in the Demand Form-Units Worksheet.  If the Pricing Method is Units, this 
quantity should be the average Cost per Unit of the items in the Subfamily. If the Pricing Method is Dollars, 
the quantity should be an amount, less than $1, that reflects the Cost of sales as a percent of sales dollars.  
If the Pricing Method is fixed, this quantity should be equal to the monthly total Cost for the items in the 
Subfamily. 

• Enter the Cost of the items in the Subfamily. 
 

Pricing Method  
• Select a Pricing Method of ‘Fixed,’ ‘Unit,’ or ‘Dollars’.  See Glossary of Terms for definition of Pricing 

Method. 
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Targets/Objectives  
These targets are for reference only and are optional. 
Enter the Inventory Target. 
Enter the Backlog Target. 
Enter the Lead Time Target.  
 

Inventory Target  
 Inventory Target Unit of Measure may be in Units or Days.   
 Units represent a fixed number of units or the Subfamily planning unit of measure.  
 Days represent the number of days of inventory, based on the monthly demand plan, divided by the 

number of sales days in the month. 
 

Minimum Inventory Target  
 Minimum Inventory Target may be entered in Units or Days, as defined by the Inventory Target Unit of 

Measure.  The minimum target entered here will be used for all periods in the planning horizon.  If the 
Subfamily does not have a Minimum Inventory, or monthly Minimum Targets, leave this entry 0. 

 
Maximum Inventory Target  
 Maximum Inventory Target may be entered in Units or Days, as defined by the Inventory Target Unit of 

Measure.  The Maximum Target entered here will be used for all periods in the planning horizon.  If the 
Subfamily does not have a Maximum Inventory, or monthly Maximum Targets, leave this entry 0. 
 

Accuracy Tolerances 
 The Accuracy Tolerances are used to determine the Sales Plan and Production Plan Accuracy in the Plan 

Performance Report. 
 Enter the Family and Subfamily Sales Plan Tolerances. 
 Enter the Family and Subfamily Production Plan Tolerances. 
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Subfamily Type 
This field is used to specify the Type of Subfamily.  The Subfamily Type is used for the following calculations and 
summarization: 

1. To determine whether and how inventory is calculated 
2. To determine required capacity 
3. To determine whether and how a Subfamily is summarized at higher levels 

 
Select a Type code from the drop-down list.  The selections are defined in the table below. 

Subfamily Type 
Standard, 
Summarize 
ALL 

Demand 
w/Inventory 

Demand  
Supply Asset 
Inventory 

Supply FG 
Inventory 

Standard, 
Summarize 
Family 
Only 

Calculation Y DI DN SA SI N 

Calculate Inventory* Y Y N Y Y Y 
from I1 I1 - I2 I1 I1 

     Distribute BOM** Y Y Y N N Y 
from P P S P P P 

Aggregation*** Y DI DN SA SI N 

Demand Data             
Bookings ALL ALL ALL - - F 

Orders ALL ALL ALL - - F 

Demand ALL ALL ALL - - F 
Dependent Dem ALL - - F F  F 

Shipments ALL ALL ALL - - F 

Supply Data             

Production ALL - - ALL ALL F 

Purchases ALL - - ALL ALL F 
Inventory ALL ALL - - ALL F 

            Financials             

Financial Review-All Levels ALL ALL ALL - - - 

Inventory Value ALL ALL ALL ALL-Assets ALL ALL 
Annual Totals ALL ALL ALL F F F 

 
*Inventory calculation 

I1 Prior Inv+Production+Purchases-Dependant Demand-Shipments 

I2 Prior Inv+Production+Purchases 

- Not Calculated 

**Distribute BOM From 
P Production 

S Shipments 
- Not Distributed 

***Aggregation of Data 

ALL All Levels (Company, Family, SBU, Total) 

F Family and Subfamily 
- Not Summarized 
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Calculate Dependent Demand? 
This field is used to determine whether Dependent Demand will be calculated for this Subfamily if the Subfamily is 
referenced in the BOM structure of another Subfamily.   

 Select ‘Yes’ to calculate Dependent Demand for this Subfamily. Select ‘No’ to not allow Dependent 
Demand to be calculated automatically for this Subfamily, thus allowing manual entry of 
Dependent Demand. 

 
 
 
Dependent Demand Start Period 
This field is used to define the beginning period to updated dependent demand.  Dependent Demand periods prior 
to the start period will not be updated. 

 Enter the perod to begin updating dependent demand. 
 
Dependent Demand in Days of Inventory 
This field is used to determine whether dependent demand is included in the ‘Days of Inventory’ calculation.  The 
calculation is used in the Inventory charts when expressed in days and ‘Set Supply to Inventory Target’ utility when 
Inventory Target is entered in days.  Valid settings are True or False indicated by a check box.   

 Check the box to include Dependent Demand in ‘Days of Inventory’ calculation. 
 Uncheck the box to exclude Dependent Demand from the ‘Days of Inventory’ calculation. 

 
Strategy 

 Select Make to Order/Make to Stock as the strategy used. 
 
NPD? 
The NPD, or New Product Definition, segments the way the data is presented in the S&OP portion of the Tool 
between Demand/Supply Review and New Product Review. 

 Select Yes or No if the Subfamily is, or is not, a New Product Introduction.   
 

Foreign Currency Translation? 
 Select the currency for the subfamily from the drop down.   

 
Demand Type 
Demand Types may be used for Demand and Resource Load Analysis.  The Demand Type code and description are 
a defined setup in the Aggregation Maintenance.  Valid codes are 0-9.  Enter the 1 digit code identifyer in the 
Demand Type field. 
 
Inventory Type 
Inventory Types may be used for Supply and Resource Load Analysis.  The Inventory Type code and description are 
a defined setup in the Aggregation Maintenance.  Valid codes are any 2 character identifier.  Enter the 2 character  
identifyer in the Inventory Type field. 
 
P/L Aggregation 
The P/L aggregation codes are defined setup in the Aggregation Maintenance.  It may be used to aggregate data in 
the Demand/Supply Review, Product Review, and Finance Review charts. Enter the 2 character  identifyer in the P/L 
Aggregation field. 
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Chapter 12 – Formulas 
Formulas 
 

Aggregate Average  
Average Sales  (per unit) 

Sales Revenue / Shipments. 
 

Average Cost (per unit) 
 Total Cost / Shipments. 
 
Average Total Variable Cost (per unit) 
 Total Variable Cost / Shipments. 
 
Average Fixed Cost (per unit) 
 Fixed Cost / Shipments. 
 

Backlog 
Period -1 Backlog 

Sum of future open orders 
Projected Backlog 

Period -1 Backlog + Bookings – Shipments (MTO) 
Period -1 Backlog - Orders (MTS) 

 
Capacity 

Demonstrated Capacity  
Daily Demonstrated Capacity * Number of Production Days. 

 
Required Capacity 
 Total Production Units * Allocation %) * Conversion factor. 
 
Maximum Capacity 
 Daily Maximum Capacity * Number of Production Days. 

 
Planned Capacity 
 Daily Planned Capacity * Number of Production Days. 

 
Dependent Demand 

Parent Item Plan1 * Child BOM Conversion Factor (period adjusted by Child BOM offset).  The 
Dependent Demand generated by each parent item is summarized for the total dependent demand 
for the child item, for each period. 
 
1 If Parent Item Subfamily type is DI or N, Plan is Production Plan 
  If Parent item Subfamily Type is Y or DN, Plan is Shipments Plan 
 

 
Inventory Dollars 
 If Pricing method = Units, Inventory $ = Inventory Units * Average Cost 

 Fixed, Inventory $ = Average Cost (AC) 
   Dollars, Inventory $ = Inventory Units.     
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Inventory Plan 
 

Subfamily Types 

Y 
Standard Functionality, 
Standard Aggregation SA Supply with Assets 

DI Demand with Inventory SA Supply with Inventory 

DN Demand, no Inventory N 
Standard Functionality,  
No Company SBU Aggregation 

  
Subfamily types: Y, DI, SI, N  
Beginning Inventory + Production + Purchases - Dependent Demand – Shipments 
 
Subfamily type: SA  
Beginning Inventory + Production + Purchases 

 
Subfamily type: DN 
Not Calculated 

 
 
Net Shipments 

Period -3 to -1 = Shipments 
Period 1 to 24  = If Shipments < 0, then 0   
      If Shipments > 0, then  

    If Inventory > 0, then Shipments 
  If Inventory < 0, then   

   If Production + Purchases – Dep Dem <0 then 0 
     If Production + Purchases – Dep Dem + Positive Inventory (Inv>0)  

 
Production Plan 

Make-to-Stock:  
  Production Plan = Forecast + (Desired Ending FGI - Beginning FGI) 

 
Make-to-Order:  

Production Plan = Forecast - (Starting Backlog-Desired Ending Backlog) 
  
Make-to-Stock / Make-to-Order:  
  Production Plan = Sales + (Inventory and/or Backlog) Adjustment 

 
Sales Revenue 

If Pricing Method is set to ‘Unit’ or ‘Dollars,’ the Sales Dollars = Average Sales Price *  
Shipment Units.  
If Pricing Method is set to ‘Fixed,’ the Sales Dollars = Average Sales Price (ASP).   

 
Shipments Plan 

Demand (unconsumed forecast) + Orders 
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Cost Formulas 
 

Fixed Cost  
If Pricing Method is set to ‘Unit’ or ‘Dollars,’ Fixed Cost * Shipments. 
If Pricing Method is set to ‘Fixed,’ Average Fixed Cost. 

 
Margin  

Gross Margin  is calculated by the Sales Revenue – Total Cost.  
Variable Margin is calculated by the Sales Revenue  – Total Variable Cost.  

 
 
Margin Percent % 

Gross Margin percent is calculated by Gross Margin/Sales. 
Variable Margin percent is calculated by Variable Margin/Sales. 
 

Total Cost / Cost of Goods Sold 
If Pricing Method is set to ‘Unit’ or ‘Dollars’,  

Total Cost =  Total Average Cost * Shipments.   
If Pricing Method is set to ‘Fixed’,  

Total Cost = Average Cost (AC). 
 
Total Variable Cost  

If Pricing Method is set to ‘Unit’ or ‘Dollars,’  
 (Average Variable Cost + Average Other Costs) * Shipments.   

If Pricing Method is set to ‘Fixed,’ Total Average Variable Cost. 
 
Variable Cost  

If Pricing Method is set to ‘Unit’ or ‘Dollars,’ Average Variable Cost * Shipments.   
If Pricing Method is set to ‘Fixed,’  Average Variable Cost. 

 
 
  



 

186. 

Chapter 13 – FAQS 
FAQs 
The following questions are most commonly asked in new and existing ESOP Tool implementations.  Most of the 
questions are related to where or how to enter data in the Tool. 
 

   How does the Scenario Manager work? 
The Scenario Manager provides a means of managing “what-if” simulations.  Plans may be imported and 
exported for review of the impact on financials and capacity.  See Utilities-Scenario Manager. 

  
   What is the difference between Scenario Manager and Import Manager Data? 

The Scenario Manager creates an exact copy of the entire Tool data into a spreadsheet or imports a 
scenario that replaces all data that is in the Tool. 
 
Import Manager is used to import specific plan data from a file into the Tool.  This is used to interface with 
any software capable of producing a .csv or .xls file.   
 

  How do I enter a Resource? 
Resources are entered in the Resource Master. 

 See Entering Supply Data- Resources. 
 

 How do I find a Subfamily?   
 You can find a Subfamily by searching with the Search Tool.  
 

 How does the BOM/Dependent Demand function work? 
Dependent Demand for a specific Subfamily is calculated or generated by entering a Bill of Material on 
that Subfamily from another Subfamily.  See Entering Supply Data-BOM.  The resulting dependent demand 
may be automatically transferred to the production plan or manually added to the Production units.  See 
Entering Supply Data-BOM-Update Production with Dependent Demand. 

 
 Can I put the Tool on the server and have multi-user access?  

 Yes.  See Getting Started- Installing the ESOP Tool. 
 

 How do I Copy and Paste?  
You can copy and paste a field or group of fields using Ctrl-C to copy and Ctrl-V to paste.  You can copy 
and paste an entire record by right clicking on the Record Selector and choosing copy and then paste.  See 
Getting Started - Using the Tool. 
 

 How does the data in the Load Profile work (Conversion Factor, Allocation %, Lead-Time Offset, 
Conversion Factor)?  
See Entering Supply Data-Resources -Entering Data in the Load Profile Master.  

 
 How does the system calculate the Resource Planning graphs?   

The Resource Planning data is calculated from the Resource Master and the Load Profile Master.  See 
Entering Supply Data-Resources Graphs. 

 
 How does the system work when pricing in Dollars? 

If the company’s sales plan is based on dollars rather than units (common with Spare Parts and Service 
Subfamilies), the amounts entered in the Units worksheets are dollar amounts. With the Pricing Method 
“Dollars,” the quantity in the “Sell $ (ASP)” should be $1 for each month, the quantity in the “Cost $ 
(AC)” should be an amount less than $1 that reflects the Cost of Sales as a percent of Sales dollars.  For 
each Sales Dollar shipped, the system relieves Inventory by the percentage on the “Cost $ (AC)” field.  
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 How does the system work when Pricing is Fixed? 

If the company’s sales plan is generated in a fixed dollar amount, the Pricing Method for the Subfamily 
should be set to ‘Fixed’.  When the Pricing Method is set to ‘Fixed’, the monthly Sales Dollars are equal to 
the amount entered in the “Sell $ (ASP)” field for that month. 

 
 How do I display the Resource Planning Graphs?  

To access the Resource Planning Summary Graph, select the chart button  in the upper right corner of 
the Supply Review. 

 
 How does the system calculate the Backlog (both History and Plan)? 

The beginning Backlog, or the –1 period Backlog, is calculated as the sum of future open orders from the 
Order field.  When the Roll Month function is performed, the history is saved for each month in the –2 to  
–24 period fields.  The future Backlog is calculated by Beginning Backlog + Bookings – Shipments for MTO, 
and Beginning Backlog – Orders for MTS. 
 

 Can I enter negative numbers?   
Yes, negative numbers can be entered with a preceding minus sign or enclosed in parentheses such as  
–150 or (150). 

 
 What is the difference between Bookings, Orders, and Demand? 

Bookings are typically used in a Make-to-Order environment.  They are only used in the Tool to calculate 
Backlog.  Bookings are the orders you expect to receive in a certain period.  For a Make-to-Order and a 
Make-to-Stock environment, the Demand is how many units you forecast to ship or how many are needed 
in a planned period.  The Orders are how much of the current Backlog (or Open Orders) you expect to ship 
in a Planned period. Therefore, the projected shipments are equal to Demand + Orders.  

 
 Can I electronically transfer data into the Tool?   

Yes, data may be initially loaded into the database as well as updated on an ongoing basis using the 
Import Utility.  See Utilities - Import Menu for the layout needed for the imported data and instructions for 
using the utility. 

 
 How can I get the Budget data into the Tool?   

The Budget can be entered in two ways:  It may be entered in the Finance form-Units worksheet, or it can 
be automatically updated by the Update Budgets button.  The Update Budgets button will copy the plan 
data to the budget.  It may be used if there is an established S&OP process in place.  See Financial 
Appraisal - Budget Worksheet and Update Budgets. 

 
 How can I pull specific data out of the Tool into a spreadsheet? 

 There are several ways to set up for exporting data to a spreadsheet.  
1. Export using the Scenario Manager.  This will export all the data in the Tool. 
2. Export to the Pivot Table function.  This creates an Excel Pivot Table with all the data. 
3. From the toolbar, select Tools>Add/Delete/Edit/>ESOP Data; click the 'Export to Spreadsheet' button at 

the top of the form. 
 

 Can I capture the screens and charts to create a presentation? 
Yes, on the top left of each chart, there is a capture menu which allows several options.  You can copy the 
chart into the clipboard and paste it into a presentation.  You can save the chart as an image.  You can 
print the chart in portrait or landscape format. 

 
 How many Subfamilies can the system handle? 

The system can handle unlimited Subfamilies.  You may see a reduction in performance as more records 
are added.  To optimize performance in the database, compact the database on a regular basis, turn the 
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Autorecalc default off, See Utilities-S&OP Options, and turn the display graphs off while working within 
Units worksheets.  If you are still experiencing performance issues, you may want to consider upgrading 
the memory in the workstation, or the workstation itself, to a faster processor or CPU. 

 
 When and how do I Roll the Month?   

The Roll Month function should occur following the Management Business Review.  This will enable you to 
enter the previous month’s actuals and prepare new data for the next S&OP monthly pre-meetings. The 
Roll Month function is accessed from the toolbar, by S&OP Base Data.  See Utilities-Roll Month. 

 
 How do I know that I have the latest version of the Tool? 

From the toolbar, select S&OP Menu, About S&OP for Windows 95/NT.  This will give you the current 
version your company is using.  You may verify this version with your Oliver Wight consultant. 

 
 Which cells on the Tool worksheets are entered and which are calculated? 

The fields which are entered are prior and future Bookings, Demand, Orders, Purchases, Production, 
Average Sell Price, and Average Cost.  Also Ending Inventory, Actual shipments in the –1  period field, and 
Beginning Backlog in the –2 period field.  The fields which are calculated are future Inventory, Backlog and 
Shipments, Sales Dollars, Cost of Goods Sold or COGS, Margin $, Margin %, Inventory Dollars, Budgeted 
Ship Units, and Production Units. 

  
 I just installed the Tool.  Why can’t I see the whole screen (the tabs are cut off on the 

demand/supply review screens)?   
Be sure your Display properties are set to at least 1024 x 768, using small fonts.  These setting are located 
in the Control Panel > Display Properties 

 
 The Rough-Cut Capacity charts won’t display, or I get an error message? 

The Resource Planning loads are calculated by having a valid production plan and matching load profile 
present.  Load profiles are recalculated from the Supply Review Menu (chart Icon in upper right-hand 
corner next to exit icon).  When Resource Planning charts are displayed from the Management Business 
Review Menu (Resource Plan), it is presumed that the Resource Planning data has been refreshed prior to 
the Management Business Review and, therefore, only the current data is displayed.  Possible causes are: 
1. The Load profiles have not been defined. 
2. The Production Plan has not been entered. 
3. The screen has not been refreshed from the Supply Review Menu. 

 
 Can I alter the agendas? 

Yes.  The pre-meeting agendas can be modified on the Supply, Demand, and Finance forms, and all 
agendas may be accessed using the Management Business Review-Agenda form.  See Management 
Business Review-Agenda. 

 
 Can I have other than a calendar year-end? 

Yes.  This is maintained on the S&OP Menu Add/Edit/Delete Menu Base Data by changing the First 
Fiscal Month.  See Using the Base Data Form-Calendars. 

 
 How are inventory dollars calculated? 

 The Inventory Dollars calculation is determined by the Pricing Method selected:  
 If Pricing Method is Units, then Inventory $ are calculated by Inventory Units * Average Cost 

Fixed, then Inventory $ are equal to Average Cost Dollars, then Inventory $ are equal to Inventory Units. 
 

 Do the Inv Target, BL Target , and Lead Time Target have any impact on calculations? 
No. They are there for display/text purposes only and to begin the conversation as to what these values 
should be in sizing the business. 
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 What does the “NPD?” Flag do? 

The NPD flag provides the ability to separately focus on New Product or NPD-related families by separating 
them for presentation in the Management Business Review Menu.  Also, in the Management Business 
Review Menu Performance Review, there is a flag which allows users to view the financial picture with or 
without the impact of NPD families for the financial graphs. 

 
 How do I enter Process Critique data? 

This is a two-step process that first requires that the date be entered in “MM/YY” format (i.e. 09/99).  
Then begin entering scores for the process by question.  This should represent the average of all the 
participants’ view of the process, as graded by question.  The screen doesn’t allow for individual input of 
scores.  See Management Business Review-Process Critique. 
 

 Can I automatically set production equal to total demand? 
Yes.  There are menu options that allow the user to manually do this as a one-step process.  From the 
Toolbar select the Tools  Global Supply Utilities  Set Production to Total Demand (Dem+Ord+Dep 
Dem). 

 
 Can I select which elements appear on the charts? 

No. The elements on the charts are predefined. 
 

 Can I limit which comments are printed? 
Yes.  Each of the Comments data entry forms will contain the field ‘Print?’.  Select ‘Yes’ to include in 
printing.  Select ‘No’ to omit printing.  
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Chapter 14 - Glossary 
ESOPT Terms & Definitions 

 
Bookings - Orders received in a particular period.  Typically in a make-to-stock environment, bookings will 
be equal to Shipments.  In a make-to-order environment, bookings may differ from the actual need date and, 
thus, the demand date is also required. 
 
Business Plan - A statement of income projections, costs, and profits usually accompanied by budgets and a 
projected balance sheet as well as a cash flow (source and application of funds) statement.  It is usually 
stated in dollars.  The business plan and the production plan, although frequently stated in different terms, 
should be in agreement with each other. 
 
Demand - A need for a particular product or component.  The demand could come from any number of 
sources, i.e. customer order, forecast, interplant, branch warehouse, or service part.  Note:  Should be stated 
net of consumed forecast.   
 
Demonstrated Capacity - Capacity calculated from actual performance data, usually expressed as average 
output per time period, accumulated over an appropriate period.   
 
Dependent Demand - Demand is considered dependent when it comes from production schedules for 
other items.  These demands should be calculated, not forecasted.  A given item may have both dependent 
and independent demand at any give time.  See INDEPENDENT DEMAND. 
 
Family - The families are major product lines within an SBU, i.e. Shampoo, Face Cream, Mascara, etc. 
 
Independent Demand - Demand for an item is considered independent when such demand is unrelated to 
the demand for other items.  Demand for finished goods and service parts are examples of independent 
demand. 
 
Lead-time Offset - A term used in MRP where a planned order receipt in one time period will require the 
release of that order in some earlier time period based on the lead time for the item.  The difference between 
the due date and the release date is the lead-time offset. 
 
Load - The amount of work scheduled for a manufacturing facility usually expressed in standard hours or 
units of production. 
 
Load Factor - A factor used to translate standard units into gross units and compensates for all constraints 
that cause gross units and standard units not to be equal. 
 
Load Profile - A statement of the key resources required to manufacture one unit of a selected item.  Often 
used to predict the impact of the item scheduled in the production plan and/or the master schedule on these 
resources.   
 
Make-to-Order Product - A product which is finished after receipt of a customer order.  Frequently, long 
lead-time components are planned prior to the customer order arriving in order to reduce the delivery time to 
the customer. 
 
Make-to-Stock Product - A product planned to be shipped routinely from finished goods, "off-the-shelf" 
and, therefore, finished prior to the customer order arriving. 
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Net Shipments - The sum of subfamily demands within each month with available product to ship – in the 
form of production, purchases, or inventory.  It will differ from total shipments in any month when there is 
one or more subfamilies that have not synchronized total demand (demand + orders) with supply. When 
reviewing subfamily data, a negative inventory would indicate an unsynchronized subfamily. 
 
Orders - The time-phased split of backlog.  The sum of all open orders should be equal to the beginning 
backlog. 
 
Pricing Method - Pricing method refers to the way the sales plan is generated in your company. The pricing 
method may be set to ‘unit’ or ‘fixed’ or ‘dollars.’  If pricing method is set to ‘unit,’ the sales dollars will be 
calculated by the average sales price * shipment units and cost will be calculated by the average cost/unit * 
shipment units. If pricing method is set to ‘fixed,’ the sales dollars equal the average sales price (ASP) and 
cost is equal to the cost $ (AC).  If the company’s sales plan is based on dollars rather than units (common 
with spare parts and service subfamilies), the amounts entered in the units worksheets are dollar amounts. 
With the pricing method “dollars,” the quantity in the “sell $ (ASP)” should be $1 for each month. The 
quantity in the “cost $ (AC)” should be an amount less than $1 that reflects the cost of sales as a percent of 
sales dollars. 
 
Production Plan - The overall level of manufacturing output planned to be produced.  Usually stated as a 
monthly rate for each product family (group of products, items, options, features, etc.).  Various units of 
measure can be used to express the plan: units, tonnage, standard hours, number of workers, and others.  
The production plan is management's authorization for the master scheduler to convert it into a more 
detailed plan, i.e. the master production schedule. 
 
Resouce Planning / Rough-Cut Capacity Planning (RCCP) - The process of converting the production 
plan and/or the master production schedule into capacity needs for key resources: manpower, machinery, 
warehouse space, vendors' capabilities, and in some cases, money.  Load profiles are often used to 
accomplish this.  The purpose of rough-cut capacity planning is to evaluate the plan prior to exploding it 
through MRP, sometimes called Resource Requirements Planning. 
 
Sales and Operations Planning - (Formerly called Production Planning) - The function of setting the overall 
level of manufacturing output (Production Plan) and other activities to best satisfy the current planned levels 
of sales (Sales Plan and/or Forecasts) while meeting general business objectives of profitability, productivity, 
competitive customer lead times, etc. as expressed in the overall Business Plan.  One of its primary purposes is 
to establish production rates that will achieve management's objective of maintaining, raising, or lowering 
inventories or backlogs, while usually attempting to keep the work force relatively stable.  It must extend 
through a planning horizon sufficient to plan the labor, equipment, facilities, material, and finances required 
to accomplish the production plan.  As this plan affects many company functions, it is normally prepared 
with information from Sales, Marketing, Manufacturing, Engineering, Finance, Materials, etc. 
 
 
 
Sales Plan - The overall level of sales expected to be achieved.  Usually stated as a monthly rate of sales for a 
product family (group of products, items, options, features, etc.)  It needs to be expressed in units identical to 
the Production Plan (as well as dollars) for planning purposes.  It represents sales and marketing 
management’s commitment to take all reasonable steps necessary to make the sales forecast (a prediction) 
accurately represent actual customer orders received. 
 
SBU - The SBU or Strategic Business Unit is a grouping of families of products that are perceived in the 
market as having some similarities, i.e. pumps, health care, stationary, etc.  Some companies will use this to 
segment plants or direct distribution vs. distribution centers. 
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Shipments - The actual amount shipped or amount projected to be shipped based upon the 
inventory/backlog %.  In a make-to-stock environment, projected shipments are equal to bookings.  In a 
make-to-order environment, shipments are a function of the production plan. 
 
Subfamily -The subfamily is a further breakdown of the families to facilitate the loading of resources or 
because of price/cost structure (if a family has products that sell for $1 and others that sell for $1000). 
 
Resource Plan Terms 
 
Production Calendar - This calendar is used in the Resource Plan calculation of demonstrated (DEM), 
maximum (MAX), and planned (PLAN) capacity hours in a given month.   
 
Production Days - The number of days the resource will be in producing products.  This is multiplied times 
the DEM HRS/DAY, PLAN HRS/DAY, and MAX HRS/DAY (see Resource Master below) to develop a monthly 
capacity for each resource.  
 
Resource - Used to uniquely identify each resource.  These resources can be equipment, equipment 
groupings, departments, materials, etc. 
 
Resource Master - Each resource to be planned in Resource Plan is identified to the system by setting it up 
in this Database table. Resource Planning should be used for critical resources (equipment, equipment 
groupings for like equipment, departments, materials, etc.) that are potential constraints to satisfying the 
unconstrained demand forecast.  Each resource is identified with the following data: 

 
Resource - Used to uniquely identify each resource.  These resources can be equipment, equipment 
groupings, departments, materials, etc. 
 
From Date - The beginning date of the capacity level. 
 
To Date - The ending date of the capacity level. 
 
Demo Hrs/Day - These are the normal demonstrated (proven) hours that the respective resource is 
up, manned, and capable of producing products.  Typically, it is the number of hours per shift x the 
number of shifts manned minus the average down time for scheduled and/or unscheduled 
maintenance.  This daily-demonstrated capacity is multiplied by the number of production days to 
calculate the monthly capacity. 
 
 
Plan Hrs/Day - These are the planned hours that the respective manufacturing resource is up, manned, 
and capable of producing product.  Typically, it is the demonstrated hours/day +/- any planned changes in 
the hours per shift x the number of shifts manned less the average down time for scheduled and/or 
unscheduled maintenance. This daily planned capacity is multiplied by the number of production days to 
calculate the monthly capacity. 

 
Max Hrs/Day - These are the maximum hours that the respective manufacturing resource is capable of 
producing product.  Typically, it is the hours/shift x the number of shifts manned + overtime hours. This 
daily planned capacity is multiplied by the number of production days to calculate the monthly capacity.  
Typically, this rate of capacity cannot be sustained over long periods of time even if it can be attained for 
brief periods. 
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Resource Planning / Rough-Cut Capacity Planning (RCCP)  The process of converting the production plan 
and/or the master production schedule into capacity needs for key resources: manpower, machinery, warehouse 
space, vendors' capabilities, and in some cases, money.  Load profiles are often used to accomplish this.  The 
purpose of rough-cut capacity planning is to evaluate the plan prior to exploding it through MRP; sometimes called 
Resource Requirements Planning. 
 
Load Profile Master  This table links the S&OP subgroups to the planned resources defined in the above Resource 
Master.  Each load profile record contains the following information: 
 

Resource   The resource that you are setting up this subgroup’s load profile for. 
 
From Date  The start date that the allocation %, UM conversion factor, and/or lead time offset values are 
to be used by Resource Plan for this subgroup item. 
 
To Date  The ending date that the allocation %, UM conversion factor, and/or lead time offset values are 
no longer to be used by Resource Plan for this subgroup item. 
 
Alloc %  The percent of this subgroup’s production plan to be used when calculating the required hours 
of capacity.  For example: If only 40% of the mix of products included in this subgroup use this resource 
for some period of time, the ALLOC % is set to 40% and the FROM/TO DATES are set for that period.  
Then only 40% of the production plan quantities will be converted to a load on this resource during the 
defined period. 
 
UM Conversion Factor  This factor is used to convert the allocated % (mix) of this subgroup’s 
production plan (pounds or gallons in thousands) into the capacity required of this resource (hours for 
equipment or labor.) An example of how this factor can be calculated: If you know that the average 
output rate of production for a product in this subgroup is 4,700 pounds per hour when run on this 
resource, then the conversion factor is 1/4.7 = .21. 
 
UoM  The unit of measure for stating the capacity of the resource.  For equipment and/or labor, 
it is typically hours. 
  
LT Offset   The lead time offset factor is used to move the calculated load forward or backward in time to 
align it within the month in which it is most likely to occur.  This should be considered optional if your 
manufacturing lead times are less than 30 days.  It is normally only used for finished and intermediate 
productions plans. 
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